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PRIV=

MOnmouth College is a private, non-profit, nce-sectarian, co-

edUcational institution of higher education; and,

Mcomouth College has as its purpose the offerimg of abroad

program of edUcation and service related to the needs of individUal

students amd to problems of local* state* national, and international

significance; and.

Monmouth College in a continuimg effort shall strive for greater

excellence and to widen liberal arts based educational opvortunities,

at both the undergraftate and graduate levels, to met in the best

possitae way the educational needs of its students.

AGREEDINT

THIS AGREEMENT is made and entered into as of Noverber 30, 1988

by and bet-teen =LEM West Long Etranch, New Jersey,

(hereinafter referred to as "The College") a nce-Rrofit corporation of

the State of New Jersey; and THE FACULTY ASSOCIATICW OF MCNMCV111

CCIALEGE, DE" Doc 175, Deal, New Jersey, an affiliate of the American

Association of University Professors, (hereinafter referred to as "the

Association") a non-profit corporation of the State of New Jersey.
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A. lbe Faculty Association of Monmouth College, Inc. is

recognized as the exclusive collective bargaining representative of all

full-time faculty members in the unit described below for the purpose

of collective bargaining with respect to salaries and other conditions

of employment.

B. Tbe Unit covered by this Agreenent as defined in the

"Certification of Representative" issued by the National Labor

Relations Board on February 1, 1971, in Case No. 22-B4-334 consists ce:

"All professors, associate professors, assistant professors,

professional librarians and instructors employed at the

employer's West Long Branch location, excluding guards and

supervisors as defined in the Act, and all other employees."

C. Among those not covered by this Agreement and not represented

by the Association are part-time faculty, graduate assistants, visiting

faculty, the head librarian, departagantdminerscns, assistant deans,

associate deans, deans, vice presidents, the provost, and the president

of the Ccalege.

D. Employees in the unit covered by this Agreement mil/ be

referred to as "Faculty" or "Faculty ?timbers" hereinafter.



ARTias IX - Ames= RAta

Appointment to the faculty of Monmouth Ccalege represents

recoglition of educational attainment, scholarly accomplishments,

and evideuce of the ability to canunicate with and motivate

individuals to learn. The faculty rank designations represent

cumulative accomplishments and increased teaching effectiveness,

scholarship as reflected in degrees and certifications earned frau

institutions of recognized quality particularly at the gradUate level,

honors won, scholarly and professional accomplidoent, educational

leadership, intellectual breadth, and creativity, all of which will

stand the test of peer and collegial judgment within the institution

and the test of the relevant general academic and professional standards.

A. Ranks for full-time faculty members are Professor, Associate

Professor, Assistant Professor, and Instructor. The minimum qualifi-

cations for the various ranks are as desadlxkl below. Fulfillment of

the minimum walifications for the rank shall not guarantee appointment

to that rank.

B. Librarians shall hold faculty rank plus the title of Librarian*

Associate Librarian, Assistant Librarian, Instructor Librarian,

respectively. The minimum requirenentl, for academic ranks for Librarians

shall be as designated for all academic ranks.

C. Minimum Qualifications for Ranks:

(1) Instructor:

a An earned Master's degree, or its equivalent, in the

appropmiate discipline, or progress more than equivalent

to a Master's degree in an approved doatoral progran in the

appropriate discipline, and

b. Demonstrated potential for effective teaching (or librarianship

at a college library) as attested to by those able to render

8



judgements on the candidate's ability to ommulicutel with and

to relate to others; or successful teaching esperience.

(2) Assistant Professor:

For prcertion to or appointment to the rank of Assistant Professor,

a. The qualifications for appointment as Instructor, and

b. An earned doctorate or professional degree, or the highest

degree normally required for teaching at a senior college in

the field, and

C. Demonstrated effectiveness as a teacher, or substantial promise

of such effectiveness, both in the classroom and in the

guidance of students, and

d. Ability to ibork constructively with meters of the College

cavmunity, and

e. In the cAse cl promotion to this rank, evidence of

participation in College affairs, at least at the department

level, and

f. Demonstrated capacity for professional growth and

accomplishment, and

g. Demonstrated competence in scholarly or creative work.

(3) Associate Professor:

For promotion to or appointment to the rank of Associate Professor,

a. The qualifications for appointment as Assistant Professor, and

9
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b. A high degree of teaching proficiency and of concern for the

welfare of students, and

c. In the case of promotion to this rank, evidence of substantial

service beyond the department, especially in college

activities, and

EVident professional growth and accomplishments beyond the

earned doctorate or equivalent, or those fielde in which

the doctorate is not normally considered the terminal degree

evident professional growth and accomplishments beyond that

terminal degree.

(4) Professor:

For pranotion to or appointment to the rank of Professor,

a. The qualifications for appointment as Associate Professor, and

b. A clearly recognizable record cf teaching proficiency and of

concern for the Welf ar e of students, and

c. A set of cumulative accomplishments which demonstrate high

accomplishments within the college, sound judgment and

creativity, intellectual breadth and leadership, and a mature

record of professional advancement, and

d. A record of distinguished scholarly, educaticoal, or creative

achievenent.

D. An Assistant Professor or an Associate Professor in a special

field in which the earned doctorate is not the recognized terminal degree

(including, but not limited to, Art, Music, I Library Science) %du) has

exceptional qualifications, significant training or other professional

experience or achievements in the field of specialization is eligible for

a higher rank.



E. A faculty member or prospective faculty meter who has

exceptkaal qualifications, and achievements or experience deened by both

appropriate peers and the college equivalent in quality to the academic

ranks outlined above is eligible for appointment or promotion to a higher

rank.

F. Years in rank: The guidelines suggested belm for years in rank

are not to be construed as suggesting autamatic promotion or as being

restrictive of the recognition of unusual scholarly andt professional

attainment. Far the rank of Associate Professor, it is expected that five

years at the Assistant Professor level or equivalent is an appropriate

minimum. Far the rank of Professor, it is expected that eight years at

the Associate Professor level or equivalent is an appropriate minimum.

G. It is recognized that each candidate for appointment or promotion

shall be evaluated on the basis of the foregoing criteria within the

context of the particular discipline, department, school and college. In

each case, evaluation of the facultymaber's performance will be based on

teaching effectiveness, scholarship, and service.

H. In the case of an initial appointment, where the individual has

teaching experience, assignment in rank shall be based on the criteria set

forth in paragraphs C through E above. If the candidate has little or no

teadlingexpexience, the candidate will be evaluatedon his or her work

emperience, including the nature of the work, the individual's

professional growth and contributions within that enviroment, the ability

to ccamunicate with others and motivate than to learn, as tsell as the

minimum qualifications for the rank (contained in paragraphs C through E,

abova) ccntempaated for the candidate.
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mem= at. EMIAL EMPLCAMIT, AFFIRMATIVE ACM NM-DISCRIMINATION

The parties to this Agreement agree to cooperate in the

implementation of College policy as reaffirmed by the Board of Trustees as

follows:

Ecitm Empueman 1T PCLICY swum

BE IT RESOLVED, that the Mbnmouth College Board of Trustees reaffirms

its policy to implement affirmatively equal opportunity to all qualified

employees and applicants for employment without regard to raze, creed,

color, sex, national origin or age not in violation of applicable law, and

positive action shall be taken to ensure the fulfillment of this policy.

This obligation includes:

Hiring, placement, upgrading, transfer or demotion;

Recruitment, advertising, or solicitation for erploynent;

Treatment during employment;

Rates of pay Qr other forms of compensation;

Selection for training;

Layoff or termination.

This policy of the C011ege is consistent with the requirements and

objectives set forth by the Presidential EXecutive Crder 11246.

The objective of the College is to obtain individuals qualified, or

trainable for the position by virtue of job related standards of

education, training experience and personal qualifications.

The C011ege will take appropriate steps to insure that the community

is informed dbout the College's policy and procedures regarding non-

discrimination.



Avezcze Iv. Aftistre "Remo(

Academic frxeckm loaans freedom of

extramural, Coff-csoptut) activities. Faculty akembers are entitled to

freetszvn in the classroom in iareftlting and discusaing their subieot;

hing and research and of

they should 1* careful. hoisevft, $n their teaching not to introduce

and to oliell upon matter, particularly controlftvai matter, which has, no

relation to their subject. klve inclairy atnolucbs Pertinent oce

Faculty MeillivIrs are Members of a learned profession end

sentatiires of an educaticalal institutica). The.y should be that

tghen they speak Qr write as citizens* th
bl

eir special post in the
xfununity isposes special oigations rertionlarly since they are free

from institutionaz censorship ofr cr disciPline for. their rwe as

citizens As Persons of learning and as educators they must ze

tilat the pubilc may, judge their profession and their institution by

their utterances. They should exercise appmprute restrilinto at all
tinos should atteapt to be accurate, should show for the

speak for the College.
sal:lions of andothers, should avoid creating the atoll that they

No Arbitrary, capricious, q discriminatory restriction or isai

shall be isPosed on any facultr.Y seater fctr participation (or for non-

participation) in a non-college acitvity, whether as a service to the

general public or for private rxouneration. Any allesd vioiation of

Brovicbd.

this provision may be subject to the grievance provision herein

13
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MIME V. PIIIOCNIXENS IN REGARD TV INITIAL APPOMMENT, currinuarczo
=wee v 1100TICN

The parties to this Agreement it, a mutual effort to foster

excellence in liberal arts/Professional edUcation recognize the

principle of cooperative responsibility in certain aspects of the

governance of the College. Although the Board of Trustees and College

Officers necessarily bear and reserve the right to manage and govern
the College, adVice of faculty is herewith formally recognized as a

significant input to certain administrative decisions. Boomer, it is

expressly recognized that any Committees involved in these processes,

when the Committee is functioning in the process, are not agents of

the College.

It is College policy to award positions to the best candidate

available. In general, appointments, continuance, the grant of tenure,
or promotion in rank are all based cm accululated evidence in the

following areas: Teaching Effectiveness (as defined in Article IX),

Scholarship (construed broadly to nean enrichment of teaching as well

as research, publication, artistic creativity and perfannance, and

other forms of tangible creativity), Service (or effectiveness with

respect to appropriate non-teaching activities), and possession of

appropriate Academic Credentials.

At Monmouth College, all new faculty members can be Employed

without tenure by the College for a maxioun of seven consecutive years

acoording to a sequence of multiple-year contracts (1-1-2-3). The

initial appointnent shall be for one year, and if renewed, a second

appointment shall be for an additional year. Curing the second year,

the faculty member will be considered for continuance on a two-year

appointment, or for noncontinuance. Toward the end of the fourth year,

the faculty neither will be considered for tenure candidacy, and be

awarded tenure candidate status and a three year contract, or a we-,

two-, or three-year terminal contract to be inplenented after

canialetion of the fourth year, or notified of nonccotinuance. In the

sixth year* a tenuce candidate will be considered for tenure, which if
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granted, becomes effective at the end of the sixth year. Any office or

committee of this contract may initiate consideration.

A. Initial Appointment - It is College policy to ward positions

to the best candidate available as noted elsewhere in this Agreement.

Appointment to the Faculty of Monmouth College shall be made by

the President of the College, or by the President's designee. The

availdbility of a full-time position shall be ascertained by the

Provost, in consultation with the Sdhool Dean, the department

chairperson, and members of the department. Department chairpersons

shall submit theirs and the Departments' recommendations with respect

to an initial appointment to the School Dean. In developing the

recommendations, views of at least two (but preferablymore) upper-

class students who are majors in that department should be requested.

If the prospective appointee may be teaching significant numbers of

majors frau other departments, views frau at least two (but preferably

more) students from eadh other department should also be requested, as

should the views of faculty members frau other departments.

1. Department Chairpensons shall submit simultaneously their own

and their Department's recommendations to the Dean of the School and

the Provost with respect to the awarding of an initial appointment. In

handling emergency situations, the Provost shall consider the use of

part-time faculty or the Provost may make a temoraryappointment.

2. Initial appointment to the faculty of Mbrimouth College shall

be probationary and for a stipulated period of nct mcre than twelve

months for all ranks. Such appointments do not necessarily imply

reappointment.

3. With the Letter of Appointment and Acceptance, the appointee

shall receive a copy of this Agreement. The Letter of Appointment and

Acceptance shall include the following:
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a. The dates for which the appointnr-nt is effective?*

b. The salary (and salary step),

ah. The academic rank,

d. The department, or field(s) of the departnent, in

which the appointee is expected to teach or wark.

4. Temporary appointy-nts may be made in order to fill vacancies

due to leaves of absence, illness, etc. Such appoirtnentimay be made

for any period up to twelve months. Temporary appointment constitutes

notice of intent not to reappoint, without further notice. Persons on

temporary appointment are eligible fca: suemluent appointment,

commencing after the temporary appointment expires. Ataaporary

appointment f less than one year shall not count in the calculation of

probationary years prior to attaining tenure.

5. Artist-in-Residence or Scholar-in-Residence appointments of

twelve months to a maximun of thirty-six months may be made. These

appointments are nonrenewable and holders of such appointments are

normally ineligible for sdbsequent probationary appointments.

6. Within two weeks after acceptance of employment, copies of

letters of initial appointment shall be sent to the President of the

Association.

B. Continuance: Second One-Year Appointment - During the first

year of service, the faculty nember will be considered for continuance

on a one year Appointment. Recommendations for continuance or non

continuance shall be made to the Provost by the Committee of the

Department, by the Chairperson and by the School Dean.

1. Moog all criteria, teaching effectiveness will be evaluated

by neans of student questionnaires in six courses and class observation

in at least two crurses by chair or by colleagues designated by chair

and agreed to by the faculty member. Criteria for overall

effectiveness will include the 13 pcints on pages 48 and 49.
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2. Department Vote. An initial meeting for considering

continuance shall be called by the Department Chairpersce on or before

October 1 at which time a committee consisting of all full-time

Department Faculty havimg at least three years of service to the

Cbllege, hereinafter referred to as the Cbmmittee of the Department,

shall be formed. The Committee of the Department shall elect their own

chairperson. The Department Chairperson is not a umber of this

committee, but the committee may consult frecly with the Department

Chairperson. Continuance on a second one-year appointment shall be

recamended by a recorded vote of the Committee of the Department.

Vbting shall occur no earlier than Decenter 1 nor later than February 1

of the first-year Appointment. A favorable vote by a majority of this

Departmental group shall constitute a recommendation for continuance on

a second one-year appointment; an unfavorable vote constitutes a

recommendwion for noncontinuance. The candidate, the Chairperson, the

School Dean, and the Provost shall be notified in writing of the

Departmental recommendation on or before February 1.

3. Chairperson's recommendation. The Chairperson shall make

his/her recommendation to the School Dean and to the Provost on or

before February 1. The nature of the recommendation shall be sent to

the candidate at this time. Department Chairpersons are not precluded

from discussing the contents of said letter of recommendation with the

faculty member involved. The Chairperson may use any legal method or

source he/she desires in deriving the data upcin which to base the

recommendation.

4. Dean's recommendation. The School Dean shall make his/her

recommendatlan to the Provost on or before February 15. The nature of

the recommendation shall be sent to the candidate at this time.

5. Provost's decision. The Provost shall inform the candidate in

writing, of his/her decision on or before March 1, with copies to the

Dean and the Department.
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b. The candidate may request oral and/or written reasons for the

departmental committee's, Chairperson's, and Dean's recommendation

and/or the Provost's decision. The candidate may appeal to the Provost

a decision based on data considered by the candidate to be erroneous or

masleading. (See Section I-I also.)

C. Continuance: TWo-Vear Appointment - During the second year of

service, the faculty member will be considered for continuance on a

two-year appointment. Recommendations for continuance or non-

continuanoe shall be made to the Provost by the Committee of the

Eepartment, by the Department Chairperson, by the School Dean, and by

the School Personnel Committee.

1. The Candidate (or those acting in behalf of the faculty

member) will submit all appropriate documentation sixnultaneously to the

Committee of the Department, the School Personnel Committee, the

Department Chairperson, the School Dean and the Provost on or before

October 1. This information includes, but is not limited to, academi,c

credentials, courses taught and teaching effectiveness, service to the

college community, committee activity and contributions thereto, and

professional and scholarly activity. Teaching effectiveness will be

evaluated by means of student questionnaires in at least six courses

from recent semesters and by class observation in at least tux) courses

by chair or by colleagues designated by chair and agreed to by the

member. Criteria for overall effectiveness will include the 13 pcdnts

an peges 48 and 49.

2. Any additional documentation by oolleagues, students or other

interested parties will be submitted to the Commattee of the

Eepartment, the Eepartment Chairperson, the School Dean, the School

Personnel Comnittee, and the Provost on or before October 1.

3. The Eepartment Chairperson shall inform the candidate, in

uriting, of the nature of his/her recomendatice on or before October

15, and shall submit his/her recommendation to the School Personnel

ammittee, the School Dean, and the Provost on or before October 15.
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Department Chairperscns are not precluded fran discussing the contents

of said letter of reomnawdatica with the facillymember involved. The

Chairperson way use any legal method or source he/hhe desires in

deriving the data upon, which to base the recommendation.

4. The School Dean shall inform the candidate, in writing, of the

nature of his/her recamendation and shall subuit his/her recamendation

to the Provost on or before Novettber 20.

5. No earlier than November 1, and no later than November 20,

the School Personnel Committee shall reoonumulby majority vote either

continuance on a two-year appointment, or noncontinuanoe. Both the

candidate and the Provost shall be notified in writing of the School

Personnel Committee's recommendation on or before November 20.

6. The Provost shall notify the candidate of his/her decision

for continuance or ncn-oontinuance on or before December 15, with copies

to the Chairperson, toe School Personnel Committee, and the Dean.

7. The candidate may request oral and/or written reasons for the

Chairperson's, School Personnel Committee's, and the Dean's reconmendations

and/or the Provost's decision. The candidate may appeal to the Provost a

decision based on data consicbred by the candidate to be erroneous or

misleading. (See Section 1-1 also.)

D. Continuance: Tenure-Candidate, Appointment - During the fourth

year of service, the faculty rester will be considered for tenure-candidate

status to be effective at the conclusion of the fourth year. A faculty

member on tenure-candidate status may be given tenure at any time.

Ordinarily a person an tenure-candidate status wdll be seriously considened

for tenure during the sixth year of service based upcn the recommendations

of appropriate committees and offices. Recommendations for either tenure-

candidate status, terminal contract (no period specified), or noncontinuance

shall bet made to the Provost by the Department Chairperson, the School

Personnel Committee, the School Dean, and the College Qualifications

Committee.
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1. The candidate will submit appropriate documentation to the

Department Chairperson on or before October 1. The docunentation may

be amended anytime up to February 15. Documentation shall include:

(a) prior and current annual reports on professional activities; 00

student questionnaires in at least six courses for each year of

service; Co) class observations in at least two courses for each year

of service, observations to be by chair or 1107 ccaleagues designated by

chair and agreed to by the member; (d) reports from committee chairs on

service performance.

2. Any additional documentation by colleagues, students, or other

interested parties shall also be =Witted on or before October 1 to

the Department Chairperson.

3. The Chairperson shall inform the candidate in writing of the

nature of his/her recamendation and submit the recamnendation to the

School Personnel Coamittee on or before October 15, with copies to the

Dean, C011ege Qualifications Camdttee and Provost. Department

Chairpe-sons are not precluded frandiscussing the contents of said

letter of recamendation with the facultymmber involved. The

Chairperson may use any legal method or source he/she desires in

deriving the data upon which to, base the remmmendation.

4. The School Personnel Committee shall inform the candidate

in writing, of the nature of its recomnendation and submit the

recommendation to the College Qualifications Committee on or before

November 15, with copies to the Chairperson, the Dean, and the

Provost. Recommendations shall be either tenure-candidate contract,

terminal contract (no period specified)/ or noncontinuance.

5. The School Dean shall inform the candidate in writing of the

nature of his/her recommendation and submit the recanmendation to the

Provost on or before December 15/ with copies to the Chairperson, the

School Personnel Committee, and College Qualifications Committee.

6. No earlier than December 15, and no later than Elebruary 15,
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the College Qualifications Committee shall, by nAjority vote, recomend

the following: tenure candidacy, terminal contract (no period

specified), or ncecomtinuance. The recommendation for tenure candidacy

shall be construed to mean that the faculty matter is highly qualified

in the areas of teaching, scholarship, and service and will be

considered for tenure no later than the sixth year of service. A. vote

for a terminal contract shall indicate that the faculty member has

satisfactorily performed and would be expected to continue to do so in

the areas of teaching, scholarship and service. Anooccotinuance

recommendation indicates that the faculty member is unqualified or

deficient in the am-as cf teaching, scholarship and/or service. The

College Qualifications Committee shall notify the candidate of the

nature of its recommendation, and shall submit its report to the

Provost an or before February 15, with copies to the Chairperson,

School Personnel Committee, and the Dean. The report of the

Committee's recommendation shall be prepared by the majority and shall

include a record of the numerical vote. A minority report may be filed

by any Committee members, and shall be submitted to the Provost with

the majority report.

7. The Provost shall receive and review the written recamendations

of the College Qualifications Committee in regards to tenure candidacy

provided that these recommendations are received on or before February 15.

S. The Provost shall notigy the candidate in writing on or before

March 15 cf his/her decision to award tenure candidacy status, or a one-,

twav-, or three-year terminal contract (tenure ineligible status), or

noncontinuance, with copies to the Dean, C011ege Qualifications Committee,

School Personnel Committee and the Chairperson.

9. If the candidate is awarded a texminal contract for the reason

that no tenure positions are availabae, then this ream: mist be stated

in the letter of Lctification to the candidate. Under exceptional

circumstances leading to the opening of a tenure position in the

candidate's department during the period of the terminal contract, the

AdMinistration shall consider the candidate for tenure-candidate status,
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after consultation with the Association.

10. The candidate may request oral and/or written reasons for the

decision by the Provost and/or the recommendations by the College

Qualifications Committee, the School Personnel Committee, the Dean and/Or

Chairperson. The candidate may appeal decisions by the following process

described in Section I of this Article.

See Table D for summary of Tenure Candidacy procedures and deadlines.

E. Tenure - It is the policy of Monmouth College to give recognition

to qualified members of its full-time fectilty in the professorial ranks by

granting them tenure after a prescribed period of meritorious service. No

faculty member shall be appointed beyond a stated final term of service to

Monmouth College as specified in the appropriate section below unless a

formal recommendation for the grant of tenure shall have been submitted to

and **proved by the Board c Trustees. The formal recommendation by the

President shall be (1) on an explicit judgment of the faculty menber's

qualifications as set forth in this Article and elsewhere in this

Agreement, which judgment derives from the procedures set forth elsewhere

in this Agreement; and (2) in cmgnizance of the deleterious effects of high

percentages of tenured faculty on College, School, and department

flexibility, on the retention of younger faculty, and on the recruitment

and promotion of women and minority group faculty, and on the development

of new programs to meet changing student demands.

The Requirements and Conditions for the Granting of Tenure are as

Follows:

1. Tenure shall be defined as that status wherein members of the

faculty shall be retained until they shall reach the mandatory retirement

age, unless they (1) resign; (2) be terminated on account of the financial

exigencies of the College, or on account Qf change of institutional

,program, as described in Article VIII; or (3) be dismissed for adequate

cause as described in Article VT.
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2. Fix. a faculty member granted tenure, tenure status commences at

the beginning of the fiscal year immediately following the year in which

the decision was made.

3. Those numbers of the facultydx,presently possess tenure

regardless of rank shall retain tenure with all of its rights, privileges,

and obaigations thereof except as expressly provided elsewhere in this

Agreement.

Pnacedures

At the beginning of each academic year, the Provost will notify the

departments, in writing, of the tenure situation, and adVise as to the

conditions under which tenure could/could not be granted. The faculty

member will be considered by the College Qualifications Committee for

tenure recommendation during the sixth year of service.

Recommendations for tenure shall be made to the Provost by the Cnllege

Qualifications COmmittee, the Department Chairperson, and the School Dean.

The School Personnel Committee will make its recommendations to the College

Walifications Committee.

1. The candidate will convey appropriate documentation to the

Department Chairper:oon on or before October 1. The documentation may be

amended anytime up to February 15. Documentation shall include: (a) prior

and current annual reports on professional activities (see EXtlibit I,

p. 96); (b) student questionnaires for at least six courses for each year

of service; (c) class observations in at least two courses for each year

of service; observations to be by chair or by colleagues designated by

chair and agreed to by member; (d) interviews by chair of ten randomly

selected students for courses in years three through six; (e) letters from

eight randomly selected alumni for courses in years two through five; (f)

reports on committee service from committee ulhairs; (g) evaluation of

scholarly work by external faculty, selected by agreement of chair, dean

=dumber.
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2. Any additional documentation by colleagues, students or other

interested parties will be submitted by October 1 to the Department

Chairperson.

3. The Chairperson shall inform the candidate in writing of the

rature of his/her recommendation and submit the recommendation to the

School Personnel Committee on or before October 15, with copies to the

Dean, the College Qualifications Committee, and the Provost. Department

Chairpersons are not precluded from discussing the contents of said letter

of recommendaticnwith the facultyvember involved. The Chairperson may

use any legal method or source he/she desires in deriving the data upon

wbich to base the recommendation.

4. The School Personnel Committee shall inform the candidate in

writing of the nature of its reommemdation and submit its recommendation

to the College Qualifications Committee on or before Nrvember 15, with

copies to the Chairperson, the Dean, and the Provost.

5. The School Dean shall inform the candidate in writing of the

nature of his/her recommendation and submit the recammendation to the

Provost on or before December 15, with copies to the Chairperson, the

School Personnel Committee, and the College Qualifications Committee.

6. No earlier than December 15, and no later than February 15, the

College Qualifications Committee shall, ty majority vote, recommend tenure

=non-renewal, and shall notify the candidate in writing of the nature of

its recommendation and shall make a report of its recommendation to the

Provost on or before February 15. The report of the Committee's

recommendation shall be prepared by the majority and shall include a record

of the numerical vote. A, minority report may be filed by any Cormittee

members, and-shall be submitted to the Provost with the majority report.

7. The Provost shall receive and review the written recantendations

of the College Qualifications Crmmittee in regards to tenure provided that

these recommendations are received on or before February 15.
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8. The Provost shall notify the candidate in writing of his/her

decision to award tenure or =renewal on or befbre Nhrch 15. Tenure

status is effective at the conclusion of six years of service.

9. The candidate may request oral and/or written reascns for

decisions and/or recomendations by the College Qualifications Committee

and/or the Provost. The candidate may appeal decisions followimg the

process described in Section I of this Article.

10. Nothing herein simuld be construed so as to restrain the free

flow of information between recommending parties.

11. The period of a formal leave cf absence shall not be

calculated in determining consecutive years of service. Ric the

purposes of this Article, any leave of absence of mare than one-half

semester shall count as full year's leave of absence.

See Table D for a summary of Tenure procedures and deadlines.

F. Promotion - A faculty member !meting the requirements for

academic rank as set forth in Article 1: may be considered for

promotion in rank. Recommendations for promotion shall be made to

the Provc4t by the College Qualifications Committee, the Department

Chairperson, and the School Dean. The School Personnel Cannittee will

make its recommendation to the College Qualifications Committee.

1. The candidate will convey appropriate documentation to the

Department Chairperson on or before September 15. The documentation

should include as a minivan the candidate's personal information (as

specified in Exhibit I, pl. 96), the results of the use of student

questionnaires in the candidate's courses, and copies of publications

or other evidence of scholarly achievement.

2. Any additional documentation by colleagues, stuAents, CT other

interested parties will be submitted to the Department Chairperson on

or before September 15.

25
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3. The Chairperson dhall info= the candidate in writing of the

nature of his/her reoonmendation and submit the recommendation to the

Schoca Personnel Committee on or before Cctober 1, with copies to the

Dean, the College Qualifications Committee, amd the Provost. Depart-

ment Chairpersons are not precluded from discussing the contents of

said letter of recammendaticn with the faculty matter involved. The

Chairperson may use any legal method or source he/she desires in

deriving the data upon which to base the recommendation.

4. The School Personnel Committee shall inform the candidate in

writing of the nature of its recommendation and shall submit the

recommendation to the College Qualifications Committee on or before

November 1, with copies to the Chairperson, Dean, and Provost.

5. The School Eean shall infann the candidate in writing of the

nature of his/her reccumendation and shall submit his/her

recaumndation to the Provost on or before Novamber 15, with copies bo

the Chairperson, School Persannel Manatee, amiCollege

Qualifications Committee.

6. The College Qualifications Committee shall notify the

candidate in writing of the nature of its recommendation and shall

submit its recommendation to the Provost on or before December 15, with

copies to the Chairperson, the School Personnel Committee, and the

Dean.

7. The Provost, before arriving at a decision, will solicit

evaluation of the candidate's teaching effectiveness from at least

eight and no more than ten randomly selected alumni.

In the case of promotion to professor, the Provost will have the

option to arrange for an external scholar, agreeable to the candidate,

to provi& an evaluation of the candidate's schola4y work. This

provision %ill be applied generally, i.e., a candidate's scholarship

will not he prejudged internally in order to decide whether or not an

external review will occur.
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If a candidate's dossier contains no evidence of scholarship, no

external review will occur. In such a case, however, if the candidate

desires, he/she will be considered for a promotion in accordance with

the provisions of the Agreement.

The Provost shall notify the candidate in writing of his/her

decision for promotion or nonpramotion on or before February 1, udth

copies to the School Dean, College Qualifications Committee, School

Personnel Committee, and the Department Chairperson. The promotion

decision may also be provided by the Provost at the February meeting of

the faculty.

8. Promotion at Konmouth College from untenured Assistant

Professor to Associate Professor shall carry tenure. In cases

involving this provision, tenure consideration shall take precedence

and all parties shall follow the procedures and timetable for tenure

applications as set forth in Paragraph E of this article.

9. The candidate may request oral and/or written reasons for the

decision by the Provost and/or the recommendations by the Dean, the

College Qualifications Committee and/or the School Personnel Committee.

Upon written request made within ten (10) days after notification, such

funiitymember shall receive in writing the reason for such ftnial from

the President of the College cc his designee within ten (10) days of

receipt by the College of such request. The candidate may appeal

decisions following the process described in Section I of this Article.

Nothing herein is to be oonstrued as limiting the right of a faculty

member to consult the Provost or othersw-lhers of the C011ege

Administration in reference to a promotio, If one was on the

recommended list and was passed over, he/she may also so consult.

10. Nothing herein should be oonstrued so as to restrain the free

flow of info:nation betueen recaummoUngpamties.

U. A negative recommendation by the College Qualifications

Committee for promotion shall preclude application for promotion for

27
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a hiatus of one year.

See Table C for a summary of Promotion procedures and deadlines.

G. School Personnel Committee - Each of the three Schools shall

have a School Personnel Committee responsible for review and

recommendations to the College and to the College Qualifications

Committee, when appropriate, on the following issues: faculty

continuance, promotion, tenure, faculty development, grievances,

andl other issues mutually agreed on by the Association and the

Administration. In arriving at their recommendations, it is wected

that the School Personnel Committee will consult freely with the School

Dean. .

1. Membership. The School Personnel Committee shall consist of

five (5) tenured faculty members elected by the full-time faculty from

within the School. Chairpersons, Deans, and members of the College

Qualifications Committee are not eligible.

In the School of HUmanities and Social Sciences and the School of

Science and Professional Studies, no more than one member from any

department may serve.

In the School of Business Administration, no more than two fran

any department may serve. Nontenured faculty who are not being

considered for tenure or promotion are eligible but there may be at

most two on the committee.

2. Elections and Terms of Office. TWo continuing members

of the 1987-88 Committee shall be selected by lot to continue

their membership into the 1988-89 year. Three new members shall be

elected in April 1989 for two,-year terms commencing on the following

July 1. Elections shall be held in April of each year for either

two or three seats on the Committee as appropriate. The Committee

shall select its Chairperson from its elected membership in a
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manner of its awn choosing. Before JUly 1, the Committee shall elect a

continuing member to serve as Chairperson pro tem for the initial

meeting of the following year.

3. Restrictions. No person serving on the Committee can be

considertd for promotion while aim:lbw of the Ccamittee.

4. Voting and Reporting. Recommendations of the Committee shall

be decided by majority vote of the entire Committee. Reports and

recommendations shall be prepared by the majority with the numerical

vote recorded therein. Reports submitted to the Dean and the College

Qualifications Committee shall be sufficiently detailed and complete so

that the basis for the vote is clearly established. Minority reports

maybe submitted and shall accompany the majority report.

H. College Qualifications Committee - The Ccalege Qualifications

Committee shall receive and review written recommendations for

continuance (tenure eligibility and tenure) and prcaotion in rank, and

shall send its recomendatioms to the Provost, amd shall notify the

candidate of the nature of its recommendation.

1. Qualifications for Membership.

a. Members shall hold the rank of Associate Professor (or

Associate Professor-Librarian) or Professor (or

Professor-Librarian).

b. Members shall hold tenure at the time of election to the

Committee.

2. Composition and Election.

a. There shall be nine (9) voting:mate:vs of the College

Qualifications Committee selected as follows:

1. One (1: member shall be appointed by the Association.

29
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2. One (I) member shall be appointed by the President or

President's designee.

One (1) member shall be a joiit Appointee of the

parties.

4. Six (6) members shall be elected with tv,io members fram

each School.

b. The pattern for elections shall be:

1. First Year (Spring 1989): three members elected.

2. Second Year (Spring 1990): three members Appointed.

3. Third Year (Spring 1991): three members elected.

c. There shall be no nore than two representatives from any

given department as constituted at the time of annual

election/ appointment, and no more than four members fram

any School.

d. The Committee shall choose its own chairperson from among

its elected members in a manner of its own choosing. Cne of

the continuing members shall serve as chairperson pro tem.

e. Election for and Appointment to this committee shall be

held or made in May, i.e. at a time determined by the

Committee on Committees such that the results appear with

the minutes of the May faculty meeting. Any limitations

as a result of appointment or continuing membership on the

election process shall be ascertained by the chairperson

of the extant committee, the President of the Association,

and the Provost. SUch limitations shall appear on the

agenda of the April faculty meting.
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f. The membership of the newly constituted College

Qualifications Committee shall appear in the minutes of

the May faculty meeting, and shall be reported in writing

by the newly elected chairperson to the Provost and the

President of the Association on or before May 15.

g. No person serving on the College Qualifications Committee

shall be consicbred by that Committee for promotion while

such person is on the Committee.

3. General Procedures in Regard to Continuance (Tenure Candidacy

and Ttriure) and Promotion in Rank.

a. The College Qualifications Committee shall ccuply with the

scheduled dates and procedures outlined in Sections De E4

and Fla this article for receiving documentation and

making recommendations. In extraordinary cases where the

merits of the candidate are not clear or contradictory

information exists, deadlines may be extended by mutual

agreement of the Provost, the College Qualifications

Committee, and the faculty member by no more than six

months.

b. The College Qualifications Comdttee may consult with

anyone it desires at any stage of consideration.

c. Reports submitted to the Provost shall be sufficiently

detailed and complete SIO that the views of the College

Qualifications Committee are clearly establidhed. Along

with the written recommendations, the Committee shall

submit:

1. A list of faculty and status for which each has been

considered,

2. A list of its recommendations for continuance

(tenure candidacy and tenure),

31
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3. A list of its recommendations for pranotion.

d. The Provost and the Director of HUman Resources shall meet

with the College Qualifications Committee shortly after its

election to discuss which of the department secretaries

(of the departments represented on the committee) might

best serve the clerical needs of the committee. At this

time the Provost and the College Qualifications Committee

will endeavor to develop a waeking relationship which will

facilitate exchange of information so that together

decisices which best serve the interests of Monmouth

College, its faculty, and its students may be reached.

e. It is recognized that the effectiveness of the College

Qualifications Committee is influenmlby the nature and

quality of the data and reccomendations based on that data

that the Committee receives. The Committee shall have the

right to suggest appropriate forms, instruments, and

methodologies to be used or follmed by facultymerbers

and department chairpersons provided that such are not

unacceptable to either party. It is further recognized

that material received by the College Qualifications

Committee that does not follow these patterns may not be

in the faculty, member's best interests.

f. Decisions of the College Qualifications Committee shall be

by majority. The report or recommendations of the

College Qualifications Committee shall be prepared by the

majority and the numerical vote recorded therein. A

minority report may be filed by any of the members. The

minority report shall be suinitted with the majority

report. In either case, the recommendations and the

report shall be sufficiently detailed and complete so the

views of the College Qualifications Cdmmittee come as

close as possible to setting forth a rank ordering of its

recommendations in any given category.
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1. Ntorenewal of Tenure-Ineligible Faculty. If a faculty member

who is not eligible for tenure receives nonrenewal notice, upon written

request within (10) days a conference shall be sdheduledwith either

his/her Department Chairperson, Dean of the School, or the Provost. At

this conference, in order to aid his/her professional growth, the

individUal shall reoeive reasons for his/her nonrenewal; but neither

the reasons set forth nor the manner in which they are set forth shall

be subject to appeal.

2. Tenure-Candidate Status.

a. If a faculty member who has been recamended for tenure-

candidate status by the College Qualifications Committee

is officially notified of non- renewal, or terminal

contract, he/she may, within ten (10) days after receipt

of such notice, request in writing the reasons for the

decision. At the faculty members's request, the College

may either schedUle a conference at which the reasons will

be discussed or provide the reasons in writing. In either

case, the College shall provide the reasons for their

decision within ten (10) days after receipt of the

request. If the faculty miter wishes to proceed further,

he/she shall provide written notice to the Association

and the President of the College within ten (10) days

after receipt of the reasons. If the Association concurs

with the faculty member, the Association may request a

meeting with the President of the College or his/her

designee. The Association's written request shall be

submitted within five (5) days of the faculty member's

notice to propped. The President of the College or

his/her designee shall then schedule and hold a meeting

with the faculty member and an associatice representative

within ten (10) days of the Association's request. If the

matter is still in dispute, the Association may serve a

written notice of intention to proceed to the Review

Panel, provided it is served within five (5) working days
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I. PssforakidmL_._roceEeocnson'Mmre-Candi,Tenure

and Promotion -The President of the College 'or his/her designee shill

make all continuance, tenure-candidate, tenure, and prcmotion

decisions, actin: with the approval of the Board of Trustees, and on

its behalf. In arriving at his/her decision in all of these

categories, the President or his/her designee shall normally select

from the list of recommendations. In arriving at his/her decision, the

President or his/her designee may consult with whomever he/she deems

appropriate. The President or his/her designeemay meet with the

College Qualifications Committee to discuss the Committee's recommen-

dation on promotion after December 15 and before February 1 and for

tenure-candidacy and tenure after February 15 and before March 15; if

the President plans to grant tenure candidacy or tenure to a faculty

member not in the recommended group, he/she or his/her designee shall

meet with the College Qualifications Committee within five (5) working

days of February 15. At this meeting, he/she or bis/her designee shall

give reasons for such action. If after this meeting, the Committee

still disagrees with the President's plan, the Committee shall notify

the President by March 10 and shall place in writing to the President

or his/her designee its reasons for objection on or before three (3)

working days before the President must notify the faculty ;Dauber. If

the President still wishes to continue a faculty member or to grant

tenure to a faculty member not in the recommended group, and if someone

recommended has been passed over, the President shall notify the

Committee and the Associaticn. Within (7) days the Association may

serve a notice of appeal to the Review Panel with copies to the

President and the faculty member (see 5 below). The Review Panel shall

decide whether the President had no basis in fact for his/her decision.

If the Ftnel decides that the President's reasons for his/her decision

had no basis in fact, the President's action shall be set aside. The

Panel may also reoammend that the President consider a substitute from

the recamended group. In cases where a faculty member is ccntinued or

tenured from outside the recommended group, and whose status is still

uncertain, the March 15 notice received by such faculty member shall

state that his/her status is being reviewed and is subject to change.
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of the meeting (see 5 below). The Panel shall decide

whether the decision had no basis in fact. The burden of

persuasion shall be on the proponent. in the event the

proponent's case is sustained, the Panel shall restore the

aggrieved faculty nether to tenure-candidate status.

b. If a faculty member who is not recommended for renewal by

the College Qualifications Committee is notified by the

College of nonrenewal or terminal contract, then upon

written request within ten (10) days, a conference shall

be scheduled with either his/her Department Chairperson,

Dean of the School, or the Provost. At this conference,

in order to aid his/her professional growth, the

individual shall receive reasons for his/her nonrenewal;

but neither the reasons set forth nor the manner in which

they are set forth shall be subject to appeal.

3. Tenure

a. If a faculty member who has been recommended for tenure by

the College Qualifications Committee is officially

notified of nonrenewal, he/she shall be entitled to the

rights and procedure outlined in 2a above.

b. If a faculty weber who is not recommended for renewal by

the College Qualifications Committee is notified by the

College of nonrenewal, then upon written request within

tam (10) lvs, a conference shall be schectiled with either

his/her Department Chairperson, Dean of the School, or the

Provost. At this conference, in order to aid his/her

professional growth, the individUal shall reoeive reasons

for his/her nonrenewal; but neither the reasons set forth

nor the manner inwhich they are set forth shall be

sdbject to appeal.

4. Praaption
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a. If the President plans to make a promotion not in the

recommended group, he/She shall meet with College

Qualifications Committee by January 10, and at this

meeting he/she shall give his/her reasons for such action.

If after this meeting, the Committee still disagrees with

the President's plan, the Committee shall place in writing

to the President its reasons for objection on or before

January 15. If the President still wishes to promote a

faculty member not in the recommended group and if someone

recommended has been passed over, the President shall

notify the Committee and the Association. The Association

may give notice to carry its objections to the Review

Panel provided in 5 below. The Review Panel shall decide

if the President had:no basis in fact for promoting from

off the recommended list. If the Panel decides the

President had no, basis in fact for the promotion, it

shall be set aside. The Panel may also direct the

President to consider a substitute promotion from the

recommended list.

b. Any faculty member recommended by the College

Qualifications Committee for promotion, but denied

promotion by the President cf the College or his/her

designee, shall receive written notice of such denial from

the President of the College or his/her designee on or

before February I. Written notification shall be pravided

by the Provost to the College Qualifications Committee,

the School Personnel Committee, the faculty member,

his/her Department Chairperson, and the Dean. Upon

written request made within ten (10) days after

notification, such focultyneaber shall receive in writing

the reason for such denial from the President of the

College or his/her designee within ten (10) days of

receipt by the College of such request.

5. Review Panel The Review Panel as referred to in this Article
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shall be a committee consisting of four members as follows: two

faculty misters mutually agreed upon by the parties; one member of the

Board or Trustees designated by the Association from a slate of four

names proposed by the Board; one member of the board of Trustees

designated by the President. A vote of three members of the Panel

shall control. The Panel shall be constituted when necessary and shall

serve only for the case at hand. The proponent has the burden to prove

that the President's decision had no basis in fact.

J. When in the opinion of the Provost there is reason to believe

that a tenured faculty member's professional performanoe is

unsatisfactory, and after consultation with the Association and the

faculty member, the Provost shall Appoint a COmmittee that will

undertake a review and evaluation of that faculty member's performance,

and shall notify the Department Chairperson and the faculty limber of

this action in writing.

The composition of the committee will be as follows: Dean of the

appropriate School (Chairperson without vote); the President of FAMOD

or his/ her designee (without vote); two tenured meMbers of the

appropriate Department (one to be chosen by the faculty member under

review); one tenured faculty member outside the Department within the

School and one outside the School (one of the two to be chosen by the

faculty, member under review); and the Chairperson of the School

Personnel Committee.

The COmmittee shall meet with the Provost to delineate the areas

of inquiry. The Committee's first objective wuld be to confirm or

disoonfirm the alleged unsatisfactory performance. Tb this end the

Committee may review any materials or consult with any members of the

College community.

Upon confirmation of unsatisfactory performance, the Committee

shall forward to the Provost its recommendations for action. Majority

and minority reports may be submitted. The Committee will meet with

the Provost to establish mutually satisfactory periormance goals for

37
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the faculty =fiber and to set a mutually satisfactory time limit for

the attainnent by the faculty Eranter of these goals. The faculty

member dhall be consulted about both the review and evaluation and its

scope before the performance goals are finally set forth in writing.

The proceedings and recommendations of this Cemmittee shall be

confidential.

If the familty umber achieves the stabNI performance goals within

the prescribed time period, the Committee shall so certify to the

Provost.

If the faculty, member has not met the stated performance goals

within -he preseribed time period, the Committee shall so certify to

the Provost. In such cases, the Committee shall recommend action to the

Provost who shall then determine the Appropriate action, which may

include dOsmissal, discipline, or other appropriate sanction. If the

Provost's decision is that the performance goals have not been met, and

if the Provost recommends dismissal of the faculty member, the

dismissal procedUre (Article VI, Section E) shall be inwiked.

The provisions of this section shall not be construed as a

limitation upon the right of the President or his designee to proceed

directly to and to use dismissal procedures as provided in this

Agreement.



37

ARTICLE VI - DISMISSU MOM CAM

This Article provides the due process procedure for the dismissal

for adequate cause of a tenured faculty member or of a faculty member

whose term of appointment has not expired.

A. Adequate Cause - Adequate cause shall include one or more of

the following:

1. Serious neglect of professional duty.

2. Professional misconduct.

3. Intentional and substantial disruption of a function of the

College. (This shall not apply to a lawful work stoppage not in

violation of this Agreement.)

4. Conviction of a felony, high misdemeanor, or a misdemeanor

involving moral turpitude.

5. 'aysical and/Or mental incapacity of such a serious nature as

to prevent the facultymember from carrying out the usual

responsibilities of his/her appointment. Suah disability for a period

in excess of one semester shall place the burden of proof upon the

facultymember seeking to return to employment status at the College.

6. Serious mral turpitucb,,

7. Professional incompetence.

8. Malicious or irresponsible acts which directly and seriously

subvert the rights and ielfare of members of the College community and

whidh obviously and seriously discredit the College. In no event shall

this section be used to deny a faculty member's academic freedom.

The College bears the burden of proving adequate cause.
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B. ProcedUre In the computation of time limits, College

holidays and wekends shall not be counted.

1. The Provost shall serve a, written complaint upon the faculty

member with copies to the Association and the President of the Ctalege.

2. The charges in the complaint shall be Apecific and shall

summarize the grounds for each charge.

3. All documentary evidence that either party may use will be

made available to the opposing party upon request.

4. The faculy member shall have the sole right to choose either

a:private hearing or a hearing open to the College community. The

faculty:neater shall notify the Provost in writing of the choice of

hearing within ten (10) days after the complaint has been served.

5. At the hearing the faculty member maybe represoltExiby. an

attorney and/or another person of his/her choice. The parties shall be

permitted to have an observer at the hearing.

6. The Provost shall appoint a person to present the complaint.

7. The complaint shall be heard:by a panel of five (5) tenured

faculty nesters, called Panel P4 elected by the faculty at large at a

special faculty meeting called by the Provost for that purpose. The

election shall be held within thirty (30) days of the service of the

camplaint except for complaints served &wing May, June, July, and

August when the election shall be held by Cctober 1. The election

shall be by written secret ballot from a slate of eight (8) nominees:

Three to be naminated by the College Adninistration;

three to be nominated by the Association; and

two to be naninated by mutual agreement.

4o
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The nominations shall be recorded in writing each to the other

party at least ten (10) da2s prior to the date of the special faculty

meeting. Failure to provide the nominees by the deadline shall result

in a Panel AL consisting of those four nominees already properly

recorded.

8. Panel A shall meet within ten (10) days of the election for

organizational purposes amd shall schedule future neetings such that

the hearings shall be conclucbd within sixty (60) days of the election.

9. A full stenographic record of the hearing shall be taken and

made available upon request to the President of the College, the

faculty merbar, and the Association.

10. Upon an affirmative vote cf a majority of the:members of Panel

A4 the Panel shall recommend to the Provost dismissal or other

appropriate sanction. The recommendation shall be provided within ten

(10) days of the conclusion of the hearings.

11. The Provost may accept or reject this recommendation within

ten (10) days, and shall so notify Panel A4 the faculty renter, and the

Association. The President or his/her designee may file a formal

request for arbitration co the Panel's recommendation in accordance

with the arbitration provisions of this Agreement.

12. If the Association is not satisfied with the decision of the

Provost, it may file a formal request for arbitration in accordance

with the arbitration provisions of this Agreement.

C. Until the final decision has been reached upon termination of

an appointment which has not expired, the faculty mentex shall not be

suspended or assigned to other duties unless immediate harm to

himself/herself or others is threatened by his/her continuance. Before

suspending a faculty member, the Provost will inform the Association,

and salary will continue during the period of suspension.

41
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Alai= VII - GRIMM= AND ARBITRATION

A. A grievance is a claim by a faculty mamber or by the

Association that there has been a. breach, misinterpretation, or

misapplication of a specific provision of this Agreenent.

B. Purpose - The purpose of this procedUre is to provide the sole

exclusive method for the prampt resolution of grievances arising under

this Agreement, except as otherwise specified in this Agreement.

Nothing contained herein shall be construed as limiting the right or

propriety of a faculty menter to discuss natters informally with any

appropriate member of the College community.

C. Procedural Regulations

1. A, grievance shall be processed as rapidly as possible within

the time limits specified. The time limits may be extended lby mutual

agreement between the parties to this Agreement. In the computation of

time limits, College holidays and weekends shall not be counted.

Should a grievance be filed after April 1 of any academic year, the

time limits shall be reduced where practical in an attempt to provide

for full processing of said grievance prior to am 1.

2. The grievant may withdraw the grievance at any level, provided

the grievant gives written notice to the parties to this Agreenent. If

so withdremn, the specific grievance shallnot be presented again by

the grievant. However, if the grievance involves a group of faculty

members the Association may choose to proceed without the individual

grievant provided that other faculty members involved sign the

grievance.

3. The Association shall have an Association Grievance Committee

whose membership shall be made known to the College by September 15 of

each year.

D. Grievance Steps
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Stqp 1: The aggrieved faculty umber shall first informally

discuss the grievance with the administrator who is the subject ce the

grievance. The Grievant may at this time be amoqpanied by an

Association Representative.

Step 2: If not satisfied, the grievant nay prepare the grievance

in writing and present it formally to the appropriate administrator

within tweaty-five (25) days from the occurrence of the act or omission

which is the subject of the grievance. The grievance shall be signed

bythe grievant and shall set forth a brief statement of the facts upon

which the grievance is based and the provision or provisions ce this

Agreement alleged to be involved and the relief sought. The

appropriate administrator is that person one adMinistrative level

above the administrator who is the subject of the grievance. If the

subject of the grievance is the Provost, the President or his designee

(who is not a subordinate of the Provost) will serve as the appropriate

advinistrator. Copies of the grievance shall be provided to the

Association.

The appropriate administrator shall meet with the grievant andibr

an Association representative within ten (10) days after the receipt of

the written grievance provided that the grievant or the Association has

made a timely written request for such a meeting. The appropriate

advinistrator shall provide the grievant a written reply within ten

(10) days after such meeting (or the receipt of the grievance if no

meeting is requested.) COpies of the reply shall be provided the

Association.

Step 3: If the grievant is not satisfied with the disposition of

the grievance at Step 2, a written appeal may be made to the School

Personnel Committee within ten (10) days of the Step 2 reply. Con-

currently, copies of the appeal shall be provided to the adanistrator

who is the subjec4 of the grievance and to the Association.

Upon receipt of the written appeal, the School Personnel Committee

shall reoommend action to the appropriate adanistrator within ten (10)
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days. Copies of the recommendation of the School Personnel Committee

shall be provided the Association. The appropriate adanistrator, in

consultation with the President and Provost (except where the Provost

is the subject of the grievance) shall make the final decision within

ten (10) days after receiving the recommendation of the School

Persomel Committee. Copies of administration's response shall be

provided the Association.

Step 4: If the grievant is not satisfiedwith the disposition of

the grievance at Step 3, and if the matter is one which may be

submitted to arbitration according to the terms of this Agreement, the

grievant may request the Grievance Committee of the Association to take

the matter to arbitration as described belay.

If the Association and the Collegematually agree that it is

inappropriate for the grievance to be processed through the School

Personnel Committee (Step 3), then the Association shall so declare in

writing to the appropriate AdWinistrator. The Association shall have

thirty (30) days from the answer of Step 2 in such cases to prmaed

from Step 2 to Step 4 directly.

The Association shall within ten (10) working days after the date

of the answer of Step 3 of the appropriate adWinistrator notify the

President or President's designee and the New Jersey State Mediation

Board in writing of its intent to proceed to arbitration. In such

notice, the Association shall specify the issue it proposes to submit

to arbitration and shall note that only arbitrators who have experience

in the academic community shall be proposed. (See F below) The

arbitrator shall be selectedl in accordance with the rules of the New

Jersey State Mediation Board. The right to request arbitration shall

reside in the Association. In lieu of the above, a mutually acceptable

arbitrator may be selected by the parties.

E. Arbitration

1. The arbitrator shall not have jurisdiction to amend, add to,

44
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or subtract fran the terms and provisions of this Agreement in anyway.

2. Only the following matters shall be subject for arbitration:

a. An alleged breach by the Ccalege administration of its

salary agreement with a faculty waster.

b. An alleged breach by the College administration of its

obligation under this Agreement to provide the benefits

set forth in Article X: of this Agreement.

c. An alleged substantial and material breach of this

contract by the College aduinistrationwhicb results in

the noncontinuance of a faculty member. (This provision

shall not be used to review any action of the Review Patel

and it shall not be usedas a substitute for other

procedures contained in this Agreement.)

d. Matters submitted for arbitration in accordammudth the

provisions of Article VI (Dismissal).

e. The questionvtether financial exigency has been

demonstrated in matters inwavimthe ncnrenewal of

tenured fmmulty members.

f. Decisions by the appropriate adMinistrator which reverse

the recommendation of the School Personnel Committee, in

D., Grievance Steps, Step 3.

3. The cost of the arbitrator shall be borne equally by the

parties. The arbitrator's decision shall be final and binding on the

grievant, the College, and the Association.

F. The Arbitrator - Any arbitrator assigned to handle a case at

Monmouth C011ege shall have the following qualifications, any of which

maybe waived by' mutual averment cf the parties.
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AMC= VIII - naLTY mucruss

It is acknowledged that the Board of Trustees has final fiscal

responsibility for Monmouth College.

This Article is intended to provide an orderly and fair procedure

for the release cf tenured faculty members on the basis of financial

exigency.

Procedure

1. The Provost shall consult with the President of the

Association or his/her designee, the department chairperson and the

whole department with respect to possible faculty redUctions and

reasonable alternatives. If after these cousultations, the Provost

determines that there is to be a faculty reduction, he/she shall SD

notify the Association, the department chairperson, and the members of

the department in writing by October 15.

2. In determining faculty redbctions, the following criteria and

principles shall be adhered to:

a. Overload assignments for tenured faculty in the department

or related departments and part-time and non-tenured

faculty, members in the department or related departments

shall be reduced before tenured members, except where a

tenured faculty member clearly dbes not have the requisite

qualifications to teach the courses to be offered

henceforth. Tenured faculty members shall not be redUced

without strict consideration of the following criteria, in

this order of priority: (1) ability to teach with

distinction the courses to be offered henceforth; (2)

rank; (3) years of teaching service to Monmouth College;

(4) scholarship or other professional achievement.

Faculty reductions shall be made fran among faculty
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umbers teaching the same or similar courms in the

department or program wilere the redUction is to, occur.

Reductions shall be ccesistent with the edUcational

mission of the department or prograrn involved, amd shall

clearly conform to the needs cf the student, the

department, and the College.

b. Tenured faculty members who are reduced shall be given

first priority for any vacant aduinistrative or teaching

position (in another department) which will be filled for

which the faculty amber has the requisite qualifications.

3. Following notification (1. above) and after consultation with

appropriate personnel, the Provost shall notify in writing by November

15 the faculty member selected for redUction. This notification shall

include a written report setting forth a full explanation of the

action. The release shall not be effective on the ft:diming June 30,

but will be effective on the June 30 immediately thereafter.

4. If a tenured faculty matter who is reduced because of

financial exigency disputes the bona fides of such financial exigency,

he/she may file a written notice of appeal with the Provost and the

Association within ten (10) working days. The matter dhall then

proceed to the Review Panel as provided for in Article V. The Panel

shall decideid*ther the financial exigency was demonstrably bona fide.

If the Association and the tenured faculty member wish to appeal the

Panel's decision, written notice of intent to propeel to arbitration

shall be served within the time and in accordance with the procedures

set forth in Article VII, Section D, Step 4.

5. A tenured faculty member who is reduced because of financial

exigency and who is not employed or offered entaloyment elsewhere in the

College shall place in writing with the Provost within ten (10) workhmg

days his/her request to be treated either acoording to a. or according

tob. below.
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a. Should the department, program or course of study from

which the tenured faculty marker has been released

subsequently require a full-time appointment within a

period of two (2) years from the JUne 30 date of release,

such released faculty member shall be offered

reappointment. The Provost shall mail a certified return

receipt letter of intent to reinstate (with the usual

information accompanying an appointment letter) to the

faculty member at his/her address on the College records.

The former faculty member shall advise in writing of

his/her acceptanoe of the position withiz ten (10) dAys of

the date of the appointment letter. If the faculty

member accepts the position, he/she shall be reinstated to

his/her former status, with all rights and privileges

accorded faculty. Prior to the letter of intent, the

Ctalege shall not employ a full-time faculty member

replaoement to perform the teaching and other &ties

performed by a released faculty member.

b. A tenured faculty lumber so notified of release who has

had ten or more years of full-time service at Mbnmouth

College, shall be employed for the following academic

year and on its completion be provided severance pay in

the amount of 125% of his/her base salary in that last

year of service to the Czalege payable in twelve meahly

installments beginning July 15. A tenured faculty member

with nine or fewer years of full-time service at MI:mouth

College shall be similarly treated but shall receive only

100% of his/her base salary.
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ARTICLE IX - =POEM USD* MEM= AND CCM =WING OMDITICKS

It is recognized that mutual benefits accrue from a continual

improvement of the College as an institution of higher learning, and

that each faculty manber's primary professional responsibility is to

Mbnmouth College and the Oollege Community. It is recognized that

Monmouth College's claim to being a teaching institution is based on

the ability of its faculty to set standards and requirements dmied

appropriate for individual disciplines and to respond to the

individual educational needs of its students. This principle should

govern the faculty's relation to stucUnts and the determination of

teaching loads and otharimmeking =editions.

The word "teaching" is construed to encompass the follaming

activities and responsibilities, and to mean that faculty should:

1. meet classes as regularly sdheduled.

2. instruct and evaluate all students assigned to them, and give

students timely notifications of their progress.

3. be concerned to arouse and stimulate intellectual curiosity in

their students.

4. provide an appropriate syllabus for each course, detailing

such things as assigned texts, course objectives, standards of

evaluation, a schedule of tests, and supplementary assignments.

5. participate in advising program and arena registrations

designed for students within their own fields of specialization or

allied disciplines.

6. help students to define and deal with problems connected with

either subject matter or concerns typical of college students.
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7. be willing, when considered necessary, to teach in an

experimental setting with others in interdisciplinary courses.

B. actively pursue professional growth and development.

9. be receptive to participation in activities which extend and

enhance materials covered in class, such as paays, concerts, field

tripe, public lectures, and art exhibits.

10. encourage students and ccaleagues to evaluate their teaching

effectiveness through mutually agreeable, methods such as questionnaires

cc class observation, with a view to adopting nee approaches when

proven successful.

U. strive for objectivity in relationships with students and

colleagues.

12. willingly accept a reasonable number and level of committee

assignments.

13. willingly serve as a judicious resource for student

organizations, both academic and ncnracademic, and for the community at

large.

SCHCLARS1131) AT MCWICUMI CCIELEGE

In Article VI Scholarship is "construed broadly to mean enrichment

of teaching as well as research, pubaication, artistic creativity and

perfonmance, and other forms cf tangible creativity". CoMbinations of

activities may vary but scholarship usually includes same connection

with a community of professionals that extends beyond the =lege

campus. %bile traditional forms of scholarship inolude publications in

professional journals and presentations at professional conferences,

the follawing activities are also recognized as appropriate scholarly

activities at Monmouth College:
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Reconceptualized courses and course materials which reflect

current developments in the discipline (e.g., software, study

guides, video materials), or in two or more disciplines if

interdisciplinary as verified by a canmunity of peers.

- Textbook publication.

- Reviews of books within the discipline or interdisciplinary

books.

WOrks of artistic creativity shared with peers at shows,

exhibits, or performances.

- Grant writing that enhances research, teaching, and learning

within the discipline or that is appropriately interdisciplinary.

- Consulting activities that result in professional reports,

plans, or other products.

It is expected that these scholarly activities will be pdblicly shared

with colleagues and students at Monmouth College.

Student questionnaireswill be used for the improvement of course

content and presentation, for the enhancement of teaching and learning, and

as one among various factors for personnel decisions such as continuance,

tenure, promotion, andnexit. By themselves, student questionnaires shall

not be used to initiate disciplinary action against a fag:m:114 member.

A. It is agreed that excessive class sizes should be avoided. Present

practices as to class size shall be maintained. No changes in class size

shall be made without the express gpproval of the Provost in consultation

with the department in question.

B. Bach department shall propose course schedules and faculty

assignments using a departmentally agreed upon process which has been

gppummdby the Provost. The schedules of the department shall be
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coordineedwith those of ckher departments to facilitate the schedUling of

stuault programs. Cbanges required due to unanticipated events will be fair

and equitable. All schedules and assignments require final approval by the

Provost before implementation.

C. The teaching assignment of a faculty uember shall not require more

than three (three-credit) course preparations or the equivalent in any

semester except: 1) where otherwise mutually agreed upon by the faculty

'member and the adMinistration; 2) when the faculty-member accepts and

receives an overload assignment; 3) item prevailing practice is otherwise.

All course preparations for different sections of the same course during a

semester shall be deemed a single course preparation.

D. Ttaching assignments with classes on fewer than four days per welt

may be made in extraordinary circumstances and shall be with the concurrence

of the Provost. It is the responsibility of the faculty members to make

themselves available an campus for consultation and advising with students

and others at reasonable times. Faculty members Shall post and maintain a

schedble for a minium of four (4) regular office hours per week for

consultation with students. Additional consultations by appointment with

students and others beyond the scheduled hours may be mutually arranged and

Shall consider the convenience of the students, particularly &ring the

period of academic advising in the ueeks prior to early registration.

E. Any change in the class frame schedUle shall be with the

concurrence of the Association. The Association's concurrence will be

sought after the Faculty's legislative process is completed.

F. Faculty matters whose teaching assignment includes evening classes

shall not be scheduled for first period classes an the morning following

such evening classes without the written consent cf the faculty, members so

assigned. Faculty ambers with classes in the last evening period, i.e.

until 10:05 P.M. shall not be sdheduled for classes before 10:00 A.M. on the

morning following such evening classes without the written oonsent of the

faculty members so assigned.
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G. Faculty IRSOWICS will not be required to accept any teaching

assignments or reassignments that they do not feel academically qualified to

teach. They shall so state in writing to the department chairperson and

give specific reasons.

H. Bargaining unit members will be given first consideration over

part-time faculty for teaching overload and summer seEsion courses, provided

that the faculty member is qualified to teacih the course offered. Overloads

and summer assignments to faculty shall be recamended by a departmentally

agreed-upon process, approved by the Provost.

I. Summer Session - Normally, the maximum sumer load assignaent shall

not exceed nine (9) credit hours cr load hours. Normally, sumer teaching

assignments for faculty members will be marle lby the department chairperson

as per H. above, with the approval of the Dean in consultation with the

Provost.

3. Teaching Load

1. The normal, two semester academic year, teaching load shall be

twenty-four (24) credit hours or load hours as defined below. The normal

teaching load for one academic semester is twelve (12) credit hours or load

hours. Load balancing in an academic year shall not require the faculty

member to carry more than fifteen (15) credit hours or load hours in any one

semester.

2. All vcduntary and assigned teaching lceds beyond twenty-four (24)

credit hours or load hours in an academic year are overloads.

3. In courses for which the credit and the schednled contact hours

differ, such as laboratories, studios, etc., the load hour for such a course

is the average of the credits and the scheduled contact hours. Scheduled

ccmtact hours are defined as the scheduled time spent by the faculty meaber

in the classraan or the laboratory or the studio or combinations of these.

The following assignments shall carrycredit-hour status rather than
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stipends: the Chairperson of the College Qualifications Committee (three

credits per semester) and the President of the Association (three credits

per semester). In addition, the chairman of the Association's negotiating

committee shall receive a single three-creditreduction in load during the

time of actual negotiations. If the negotiations occur in the summer, then

the three credits shall be provided as a summer session three-credit

payment.

Present practices with regard to loadHbalancing, coaching, and student

teaching shall be continued. An up-to-date record of the mode bywhich such

practices are computed shall be nedx&ained by the Provost.

a. Present practices with respect to the determination of load

hours shall be maintained unless otherwise determined amongst

the faculty mEnber, the department chairperson, and the

Provost.

b. The Provost shall maintain an up-to-date record of them& by

which the load hour for any course is calculated.

c. The Provost dhall, by the middle cf eadh semester, indicate in

wTiting to the President of FNMCO those positions which carry

credit-hour status or stipends and indicate those faculty

occupying those positions.

4 a. Faculty members assigned to regular advising of majors within

the Department will typically advise no more than thirty (30)

students. Stipends (or a one or two credit loau reduction) may

be given to facultywhose advising load is larger than the

normal 30 students, but less than a total of eighty (80)

students. A faculty meatier who is adked to advise eighty (80)

or mare students per semester may request a 3 credit reduction

in teaching load or over-load ccarensation from the Department

Chair. Upon recommendation of the departnent chairperson, the

Dean in consultation with the Provost shall determine the

feasibility and shall grant the request whenever possible. The

55
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Provost has the right to determine who sa11 advise such large

numbers of students.

b. Faculty members are encouraged to develop new courses to meet

bona fide needs of the student body and in response to changing

emphasis in disciplines. When a course is offered for the

first time, same consideration in the faculty member's load may

be made, particularly at the grad:ate level. The faculty

member may request such consideration, whidhmust be

recommended by the department chairperson to the Provost, who

shall make the final determination and decision.

K. The Library Faculty shaal maintain library service in accordance

with the principae: service to the students, faculty, and other members of

the College community. Library Faculty appointments at Monmouth College are

tv.elve (12) mcnth appointments with twenty (20) days vacation. Ldbrarians

will be schedbled to work according to the pUblished academic calcndar as

follows: commencing with the first day of classes and ending with the last

day of examinations during the fall semester, intercession, spring semester,

and sumer sessions, except &ring the scheailedSpring break and College

holidays. Interim periods will be used for professional develop:eft

activities such as review of the literature of an unfamiliar discipline,

preparation and writing of articles for submission to professional journals,

designing training courses or tools for staff and or students, developing

greater competencies in professional areasnot maintained regularly, or

paanning proposals Dar innovative library services, development, funding, or

preservation. 11Idbrarian may by December 15 request an academic year

appointment for the next fiscal year for which the Librarian shall work from

the first day of classes fall semester until the last day of examinations

spring semester without any vacation days and for which the Librarian shall

receive his/her academic year base salary. The College shall notify the

Librarian by March 1 of its decision.

L. ID Card - Faculty natters shall be provided udth o1ficial

identification cards at no cost to the individual faculty member.
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M. Course Practices - The faculty shall adhere to C011ege Regulations,

both academic and non-academic, as set forth in, but not limited to, such

publications as the College Catalog and the Student Handbook, providing

these regulations do not conflict with the provisions cd: this Agreement. A

copy of the Student Handbook shall be provided to the faculty mutter each

year.

Final course grades shall be reported to the Registrar on or before the

prescribed deadlines (at least 72 hours after the final examination has been

completed, except for examinations schednled for the last day of the

examination period for which the deadline is 48 hours after the final

examination has been completed.) Final examinations where required shall be

held dnring the times officially sdheduled. Class time in undergradnate

courses shall not be devoted to a final examination.

The faculty matters, particularly in courses which are prerequisite for

other courses and which have more than one section, shall endeavor to cover

an agreed-upon body of material and to adhere to agreed-upon standards for

the assignment of readings, written exercises, and activities.

N. Attendance at College Fbnctions

1. Faculty attendance is required at all regularly sdheduled faculty

meetings, convocations, and commencements unless otherwise officially

excused.

2. Faculty attending those functions at Mcrecuth College for which

academic attire is required shall have said attire furnished by the College

at no charge.

CL Registration - The principal function of the faculty during

registration periods shall be the counseling of students. There shall be an

attempt to provide adequate clerical help during registration periods.

P. Required Travel - When transportation is required of faculty

membera as part of their instructional, departmental, or supervisory &ties
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and is authorized, they will be reimbursed in full for said transportation

and for all meals consumed diming the period in which they travel. Fhoulty

members using their awn car during sudh travels will be reimbursed at the

rate of twenty (20) cents per mile, plus parking and tolls. Faculty ambers

shall use the most economical means of transportation.

Q. Research, Consulting, and Other Off-Campus Services

a. Research: The College encourages faculty members to engage in

research as it promotes the professional growth of the

individual and strengthens the reputation of the College.

All research programs involving use of College facilities shall

be recorded with the department chairperson and the Provost who

shall both be advised periodically of the progress of such

programs. College equipment and/ or space may be utilized only

with the written permission of the College Business Office

recorded with the Provost. All researdh involving contracts

with or grants from outside agencies must be approved by the

President or his/her designee.

b. Consulting and other Off-Campus Services: The College

encourages faculty members to engage in consulting and sudh

other activities as promote the professional growth of the

individual and strengthen the reputation of the C011ege

provided that such consulting and other activities:

1. do not constitute a conflict of interest, and

2. do not occur at a tine when the faculty renter is expected

to perform his/her assigned College duties, and

3. do not diminish the faculty member's efficiency and

effectiveness in performing his/her contractual obligations

to the College.

5S
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FOr consulting, College space and equipment may be used, bornmed, or

rented ally with the written authorization of the College Business Office

recorded with the Provost. The name of the College may not be used, other

than to identify the faculty member as a member of the College and his/her

position. Remuneration for consulting services WW1 be arranged betwen

client and consultant and shall not involve the College in anyway.

FUll-time faculty members shall not teach more than six credit hours

per semester in addition to the faculty member's standard load either at

other institutions or at a coMbination of Monmouth and other institutions

without approval of the Provost. Approval of the Provost will be granted

only in extraordinary cases and for cause.

R. Reports by Faculty

1. Annually by October 1, faculty mEmbers shall update their official

Professional Data files to include their professional activities for the

previous year. The data files shall include the information as set forth in

EXhibit I, p. 96.

2. Once each term, preferably in adVance of services to he rendered

but no later than October 1 and 14terch 1, each faculty member who renders off

campus services or engages in prodessional consulting shall advise in

writing (or an a form available from the Provost) both his/her department

chairperson and the Provost of all time commitments, the name of the part-

time employer, the type of work performed, and the licences or special

requirements necessary to perform the duties involved.

S. Public Relations

1. The Director of Public Relations is the official representative of

the College to the public and the news nedia. Faculty members who plan to

make public appearances should consult with the Director prior to the

appearance so that appropriate news coverage maybe arranged. Unless

authorized, faculty members shall not issue news releases in the name of the

College amd shall not speak as if they represent the College.



2. In order to prepare proper publicity releases amd in order to

obtain adequate publicity, faculty members should bring to the attention of

the Director of Pubaic Relations such newsworthy items as: pmblications,

research, projects, significant curriculum changes, professional meetings,

professional meetings held at the College, election to professional

societies, awards rweived for professional activities, degrees, amd

fellowships.

T. Any faculty parking problems which arise during the term of this

Agreement shall be appropriately discussed. A, parking decal will be

provided to each faculty member at no cost. The faculty member shall park

onlywhere the parking decal authorizes, except as provided elsewhere in

this Agreement.

U. Breach of the provisions of this Article, particularly the failure

to return the final grades by the official deadline without the express

permission of the Registrar, constitutes serious neglect of professional

duty and subjects the faculty member to discipainary action.

V. Retirement

1. All members of the faculty, upon attaining the age of 70, shall

retire on the next July 1.

2. Retired full time faculty members, rehired as part time faculty

shall enjoy the same privlleges extended to faculty having emeritus status.
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ARTICLE X-SALARY MV MIER =WITS

A. SALARIES

1. Base salaries for faculty shall be as set forth in the Appendix,

p. 88.

2. The attainment of a terminal degree within his/her teaching

specialty by a faculty member will effect a $2,000. permanent increment to

base salary effective July 1 ct the year following such attainment unless

such attainment was a precondition of initial appointment.

3. Contracts for librarians shall be for a twelve (12) month period,

including twenty (20) working days of vacation plus other College holidays.

Vacation time shall normally be taken dUring the months of ',Ally and August,

except as per Article IX, Section K.

B. The College agrees to make available to eligible faculty members

the following benefits:

1. Hospital and Medical Insurance

a. The College agrees to pay the premium for hospital, vedical,

and major medical insurance, set forth in vaster policy of

insurance Contract #0543464 issued by Connecticut General

Insurance Company, for individual and dependent coverage for

each full-time faculty member teaching at the College.

b. New full-time faculty masters shall be eligible for such

coverage as of the first day of the month coinciding with or

next following the completion of thirty (30) days of service as

a full-time faculty member.

2. Taal Disability Insurance

a. The College will pay the full premium for total disability
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coverage for eligible full-time faculty members while teaching

at the College. Such benefits are sumarized in a leaflet

available in the office of the Director of Moan Resources, but

subject to the terms and cceditions of the Group Insurance

Policy No.D-701 issued by Teachers Insurance and Annuity

Association (TIAA).

b. Eligible faculty members shall submit to the College written

application for such benefits on the form provicbd.

c. New full-time faculty members are eligible for the foregoing

coverage on the first day of the month coinciding with or next

following the completion of one year cd servioe as a full-time

famaty member.

3. Group Life Insurance

a. The College will pay 75% of the premium for Group Life

Insurance and Accidental Death and Dismemberment Insurance for

each eligible full-time faculty member teaching at the College,

in an amount eigpal to one and one- half times the faculty

member's base salary, reduced to the next lower multiple of

$1,000 in the event that the faculty member's salary is not an

even multiple of $1,000. The foregoing coverage is summarized

in a leaflet available in the office of the Director of HUman

Resources.

b. New full-time faculty members are eligible for coverage as of

the first day of the month coinmidim with or next following

completion of 30 days of service as a full-time faculty member.

Application for such coverage shall be in writing on the form

provided.

4. Travel Accident Insurance

The College agrees to pay the full premium for a policy of insuranoe
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insuring eligible full-time faculty metrbers far up to $75,000 for accidental

death while the faculty umber is an authorized College business away from

the premises of the Cellege, in accordance with and subject to the

provisions contained in the policy of insuranoe providing said benefits.

5. Retirement Plans: TIAA-CREF, Fidelity Investment, or Equitable

Insurance Company

a. Each full-time faculty water who has attained the age of

thirty years shall be required to participate in the College

retirement plan available through the Teachers Insurance and

Annuity Association and the College Retirement Equities And

(TIAA-(REF), Fidelity Investment, or Equitable Insurance

Company. Faculty members %to have not reached age 30 may

voluntarily participate if they so desire. In either case,

appropriate application forms must be completed by the faculty

member in order to particia:ate.

b. The College retirement plan is subject to the provisions of the

College retirement resolution as it may be amended from time to

time, the TIAA-CREF plan or policy, Fidelity Investment plan or

policy, and the Lquitable insurance Ciumpany plan at policy.

c. Each full-time faculty- member shall contribute five (5) percent

of his/her total salary to the chosen retirement fund, and the

College shall contribute an additional seven (7) percent of the

faculty member's total salary.

d. Full-time faculty natters eligible to participate in the

Retirement Plan (TIRA-CREF, Fidelity Investment, or Equitable

Insurance Company) are also eligible to participate in the

Supplemental Retirement Annuities Program as defined by Section

403(B) of the Internal Revenue Code as it may be wended from

time to time.

e. The allocation of contributions may be allocated in any fashion
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between TIAA andOMT, Fidelity Investment, or Equitable

Insurance Company.

6. Dental Plan - The College agrees to provide a dental plan to

faculty, such contribution by the College towards the cost of the plan shall

be limited to a maximum of ten dollars ($10.00) per month for each faculty

member's individual coverage. Dependent and spouse coverage is availdble at

additional cost to the faculty meter.

7. Terms of General Applicability

a. Eligible faculty members agree to complete and execute all

forms and applications and authorizations as requested by the

College and/or insurance carrier or carriers affording the

aforesaid benefits.

b. It is agreed and understood that the sole liability of the

College is tom the aforesaid premiums or portions thereof as

heretofore set forth, amd that any and all claims for benefits

eligibility and/or other conditions shall be as set forth in

the pcaicy or policies of insurance affording the aforesaid

benefits, and the terms and conditions of said policy or

policies shall govern and ccetrol all questions or claims

arising hereunder.

c. The College reserves the right to change the insuranoe carrier

or carriers providing the aforesaid benefits or to consolidate

any or all of the above plans. Faculty members shall not

suffer any loss in benefits or increase in premium as a result

of a voluntary change, unless mutually agreed upon by the

C011ege and the Association.

C. Tuitice Benefits

1. FUll-time members of the teaching faculty and their dependent

children andior spouse shall be accorded free tuition and laboratory fees
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for any course of study at the College provided space is available and they

met the College requirements for adnission. The regular application,

registration, activities and service fees shall be paid by the student.

2. The provisions of paragraph 1. shall be extended to the IRS

dependent children and spouses of deceased, disabled amd retired full-time

tenured faculty members who have served at Momouth Ccalege immediately

prior to such death, disability or retirement.

3. The tuition remission:benefits referred to above shall not be

granted unless the recipient or potential recipient makes an application;s)

and takes other further action to obtain New Jersey State and/or ftderal

awards and/or scholarships, to the end that the amounts reoeived Iran those

awards and/or scholarships can defray the expense to the institution.

4. The Association agrees to serve on a committee composed of the

appropriate School Dean, an Association representative, and the Director of

RUman Resources which will recamend exceptions to the requirement that

Faculty children be IRS dependents.

D. Overload and Intersession Compensation

Overload shall be paid for all voluntary and assigned teaching loads

beyond those designated for each individUal semester, other than overload

resulting from agreed-upon load balancing, except as otherwise presently

practiced. Eadh overload credit hour or load hour unit shall be carpensathd

on the basis of $400 per credit far Associate and Professors, and $350 per

credit for Instructors and Assistant Professors. This basis will be used

when computing compensation for courses taught at times other than during

summer session.

Re Intersession, each credit-hour or loa&-hour unit shall be

compensated on the basis of $525 per credit for Associate and Full

Professor, and $450 per credit for Assistant Professor and Instructor.

Librarians who are scheduled for four (4) Saturday or Sunday icIrk days
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in either the fall or spring semester may elect prior to the beginning of

that semester the equivalent of one (1) credit hour overload compensation at

the above stated rates or compensatory time in lieu of such payment.

E. Summer School Compensation

Each summer school credit hour or load hour unit dhall be

compensated on the basis of 1/40th of the faculty mernber's base salary for

the previous academic year.

F. Compensation for Small Classes

1. This section shall apply only to summer session and the

intersession, if any.

2. When the Provost or his designee has determined that a. class has

insufficient enrollment for the course to be offered, and if at that time

the course has at least four tuition paying students enrolled, the Provost

or his/ her designee may offer the facultymenter an alternate contract for

teaching the course. The alternate contract shall stipulate that the

familtymember will receive eighty (80) percent of the tuition revenue

actually received by the College as his/her compensation for said small

course. When the alternate contract is offered, the facultyloamber shall

have five (5) days from the postmark date of the contract to accept or

reject the contract, provided that in no case shall the faculty menter's

acceptance or rejection be later than the registration day for the session

for which the course is scheduled.

If on final registration for the course, enough students enroll such

that the faculty member's salary as determined in the usual fashion (See E.

above), is fully net by the tuition income, then the roculty member shall be

compensated as in E. above.

G. Compensation for Special Nan-Required Courses

For readings and research courses, senior research, and bona fide
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independent study courses, each credit hour Shall be canpensated at the rate

of $45, except where presently practiced andt where equivalent agreement is

reached with the department immlued. Aggregates of student credit hours

may be counted within the faculty amber's lcadt at the discretion of the

departamt with the approval of the Dean and the Provost.

H. Faculty waters that are appointed by the College to serve as

Freshman Advisors shall receive a stipend of $1500 per academic year.



66

ARTICLE nalay DESCNEMIr

The College has established special funds and provisions to be used

for faculty improvement as follows:

1. Grants-in-aid-of-Creativity

2. Sabbatical and Mini-Sabbatical Grant Program

3. Travel Allowances

4. Faculty improvement Rind Loans

5. COurse Load Redbctions

A. Committee on Grants and Sabbaticals - In arriving at the

allocations of certain of the above funds, it is recogniutd that peer

collegial judgment is appropriate. TO this end, a Committee on Grants and

Sabbaticals has been established.

The Committee shall consist of six umbers of the academic faculty

elected by the faculty on a three year rotating basis, two members each

year. Elections shall be held in April of eadh year and the membership

shall be made a matter of record in the minutes of the May Faculty meeting.

The COmmittee shall consist of at least one member fran each Sdhool. The

additional three members shall be members-at-large. The School members

shall be elected by the faculty of each School, and the members-at-large

shall be elected by the faculty-at-large. Each department may nominate one

candidate each year subject to the limitation that no more than one meter

of any department shall serve at the same time nor shall more than two

members from a given School serve at the same time.

The Committee shall consider applications for all grants-in-aid for

creativity, sabbaticals and mini-sabbaticals. Membership on the Committee

shall not disqualify a faculty member for consideration in any of the

categories. However, such faculty members shall not sit in review of their
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membership reamed by one. Reommendations by majority decision of the

Ctmmittee shall be macb to the Provost.

Announcements of awards will be made as soon as possible after

reommendations by the Committee and after approva3 by the Provost.

B. Grants-in-Aid-of-Creativity

I. Grants-in-Aid-40-Creativity maybe awarded to eligible faculty

members in varying amounts ranging fran $200 to $1,500 per academic year.

The funds are to be expended directly in support of a special creative

activity. The purposes for which said sun may be empended include but are

not limited to the purchase of apparatus and supplies, payment for sub-

professional assistants, assistanc'e in preparing manuscripts for

publication, and other such purposes. Any equipment purchased with said

funds shall become the property of Monmouth College.

Eligible faculty members are members of the bargaining unit. Toe

Committee an Grants and Sabbaticals may consider proposals by nan-

bargaining unit members if requested by the Provost. Bowyer, no funds may

be allocated to non-bargaining unit members fran funds allocated by this

section to bargaining unit members except as provided in 4 below.

2. Appdications received on or before November I will be consioWed

together at a meeting in November. Applicaticos received betueen November 2

and March I will be reviewed in March.

3. On or before November 1 of the academic year after the Grant-in-Aid

has been received, each grantee shall submit to the Chairperson of the

Committee on Grants and Sabbaticals, with a copy to the Provost, a report

which shall explain haw the monies were used and what were the results of

the project for which the grant was awarded, with the presentation of

appropriate evidence (sudh as copies of papers written, presented, or

published) to be determined in each case by the Committee. If a final

report cannot be sUbnitted, &progress report is to be submitted indicating
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when the final report is to be subuitted but in no case later than the next

Ntvember 1.

By early May of each year, the Ccumittee shall report in writing to the

faculty what monies have been expended and what results have been achieved

by faculty receiving grants. Mere practical, the results of faculty

efforts shall be paaced on reserve in the library for one year as a service

to the College ccauunity. At the end of the year, all material shall be

returned to the owners.

4. Sums expended for this purpose shall not exceed $20,000 per

academic year. Funds not allocated to bargaining unit members by the March

reviewmay be allocated to non-bargaining unit members.

C. Sabbatical Grants

1. Sabbatical leaves shall be for the purposes of scholarship,

research and publication, and may also be utilized for professional renewal,

e.g. the improvement of teaching. There shall be available two academic-

year sabbatical leaves (80% cf base salary) and also two one-semester

sabbaticals (100% of base salary). It is recognized that the sole aim of

this sabbatical leave policy is to increase the recipient's competence as a

scholar and teacher, and thus both increase the facunyneuber's value to

the College and enhance the College's reputation in the academic community.

2. Eligibility: Full-time members cf the faculty who hold pro-

fessorial rank and who have tenure may apply for a sabbatical leave provided

they have served at least five full-time years at Monmouth College above the

rank of Instructor.

3. Duration and Limits: A sabbatical leave may be for the period of

either one or two semesters.

AFaculty member who has been on leave for one semester shall be

eligible to apply for another leave after having served four full years at

the College after returning from that leave. A faculty member who has been
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on leave for a two-semester period shall be eligible to apply far another

leave every seven years after completing a research sabbatical and every ten

years after completing a sabbatical devoted to professional renewal.

Eligibility for either extends to the third year before mandatory

retirement.

Asabbatical leave will not be granted unless an arrangement,

satisfactory to the Provost, can be made to carry on or to suspend (or same

combination of these) the assignments of the faculty member concerned.

Normally, no full time replacements are to be hired for a faculty water on

sabbatical leave.

4. Procedure:

a. Each application for a sabbatical leave shall be made in

writing to the appropriate Department Chairperson by November 1

of the year prior to the academic year (or either of its

semesters) for which a sabbatical leave is sought. The

Department Chairperson, in consultation with the Department

Sabbatical Committee, shall review and evaluate the proposal

and provide the department's evaluations to the Committee on

Grants and Sabbaticals by December I with a copy to the

Provost. The department shall provide in writing its

recommendation, and shall address the merit of the proposal,

the probability of completion, and the needs of the department

during the period for which the sabbatical leave is requested.

The Department Chairperson shall set forth to the Committee on

Grants and Sabbaticals with a copy to the Provost a proposal as

to how the normal assignments of the faculty umber will be

handled. Departments %tich have members on sabbatical leave

should accept reasonable increases in class size, when

department members agree that such increases will not seriously

detract from the welfare of the students.

b. The Committee on Grants and Sabbaticals shall receive and

review all written applications for sabbatical leaves along



70

with written departmental evaluations (provicbd by the

Department Chairperson) provided these are received no later

than December 1, amd shall send its written recommendations

with respect thereto to the Provost. The reoannemdations of

the Committee on Grants and Sabbaticals shall be based on the

above stated aims of the sabbatical pro- gram and the proposed

feasibility frau both the implementation of the proposal and

the paanned handling of the department's needs in the absence

of the faculty member.

c. The Provost shall receive and review the written

recommendations of the Committee on Grants and Sabbaticals in

regards sdbbatical leaves provided that these recommendations

are received no later than January 15.

d. The Provost shall make all sabbatical leave decisions based on

the above stated aims of the sabbatical program; however, the

granting or non-granting of a sabbatical shall not be either

grievable or arbitrable.

e. Within six %seeks after the beginning of the semester following

the sabbatical leave, the faculty member shall provide a

detailed written report of the activities undertaken and

accomplished during the period of the sabbatical leave to the

Provost and the School Dean, with a, copy to the Chairperson of

the Cammittee on Grants and Sabbaticals and to his or her

Department Chairperson.

5. Conditions and Exclusions:

a. A sabbatical leave need not require the faculty member's

absence from haue and community, but must require release fram

normal college assignments.

b. Applicants for a sabbatical leave shall agree at the time that

they apply for sudh a grant to serve on the College Faculty as
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a full-time faculty umber for at least two (2) consecutive

full academic years (four semesters) imnadiately after the

expiration of the term of the grant. If the recipient Shall

fail to fulfill this requirement for reasons within his or her

control (i.e. voluntary separation fran the College), the

repayment shall be in proportion to the number of full-time

semsters served at the College subsequent to the leave, unless

otherwise mutually agreed. If the faculty rember's contract

expdres before this requirement can be satisfied, or should the

faculty molter suffer disablement such that this requires:lent

cannot be satisfied, the repayment provision shall be annulled.

The Association shall be a party to any mutual agreement in

conflict with the preceding proviso.

C. Were two or more applications are of equally high quality,

priority will be given to the applicant who has had the longest

time period of service to the College since the last previous

sabbatical leave.

d. During the sabbatical leave, a faculty member may accept

other outside compensation only if it is wholly relevant to

the sabbatical proposal, and if the total compensation from

Monmouth College and the other sources is not more than 100% of

the Monmouth College base salary &ring the period of the

sabbatical leave. Monies strictly designated as expenses (i.e.

not compensation) may be accepted.

e. Asabbatical leave shall be counted in years of service to

Monmouth College.

6. Financial Arrangements:

a. While on a Fall or Spring semest . sabbatical, a facultymeMber

shall receive 100% of base salary. %tile on a two-semester

sabbatical leave, a faculty member shall receive eighty percent
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(80%) of base salary and the remaining twenty percent (20%) of

gross base salary shall be a required business expense of the

faculty amber. This non-refundable bienty percent shall be

placed in the Ptavost's salary account for partial payment foc.

coverage of the absent faculty member's assignments.

b. While on sabbatical leave, faculty, members retain all rights

and privileges of their rank and position, including =eatery

benefits, with the provision that the faculty mnber is solely

responsible for the exercise of said rights and privileges.

c. The non-refundable twenty percent (20%) of the on-sabbatical-

leave faculty miter's gross salary shall be used by the

College in consultation with affected Department Chairpersons

to help defray the costs of replacements for faculty members on

sabbatical leaves provided other arrangements cannot be made.

D. Mini-Sabbatical Grants

1. All members of the bargaining unit may apply for a summer mini-

sabbatical grant after having completed five (5) consecutive years on the

College Faculty.

2. Mini-Sabbatical grants shall be awarded for the following

purposes: scholarship, research, and publication, including related travel

and creative uark in literature or the arts, where such grant will result in

the scholarly enrichment and inammed professional oompetence of the

faculty member, his/ her increased value to the College, and enhancement cf

the College's reputation in the academic community. A mini-sabbatical may

also be used for purposes of professional renewal* e.g., improvement of

teaching.

3. Applicants for mini-sabbatical grants shall agree at the time that

they apply for such grant to serve on the College Faculty as a full-time

faculty member for at least two (2) full academic years after expiration of

the term of their grant. Recipients who fail to fulfill this requirement,
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shall repay to the College the stm received fran the College, unless other-

wise mutually agreed. In case of disability, see this Article, Section C-

5b.

4. Each application for mini-sabbatical errant shall be made in

writing to the appropriate Department Sabbatical Committee, with a copy

to the Chairperson of the Department an or before November 1. If Approved,

the Department Sabbatical Committee shall make its written recommendations

ta the Committee on Grants and Sabbaticals an or before November 15. The

Department Sabbatical Cammittee shall consist of up to six (6) members of

the department at the discretion of the department. If a department has six

(6) or fewer faculty miters, all eligible facultymmbers shall constitute

the committee.

No member of a Department Sabbatical Committee shall participate in or

be present at deliberations involving himself/herself. No alternates to a

Department Sabbatical Committee are to be elected; thus, the committee shall

function with its numbers reduced by one, in such deliberations.

The Ccamittee on Grants and Sabbaticals shall recommend mini-sabbatical

grants to the Provost in writing, in order of priority on or before December

15 with copies to the appropriate depariment chairperson. The Provost shall

notify each reoommended applicant in writing of his/her decision concerning

the application. The decision of the Provost shall be final. Copies of

such notice(s) shall be given to the aforesaidecnuittee. If approved, the

mini-sabbatical grant shall became effective during the succeeding fiscal

year.

5. Up to six mini-sabbatical awards may be granted each summer. The

award of a mini-sabbatical grant shall not be autamatic, but the respective

committees and the Provost shall consider the advantage to the applicant as

a scholar and teacher and the adVantage to the Callege.

6 . Salary paraents for a mini-sabbatical grant shall be the equivalent
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pay for six (6) credit hours in the summer school.

7. Employment &wing a mini-sabbatical grant is prohibited.

8. On or before the following &mailer 1 each grantee shall submit to

the Chairperson of the Committee on Grants and Sabbaticals, with a copy to

the Provost, a written report describing the activities performed under the

grant and the purpose for which the sums were expended and the results

achieved.

E. Allocation of Sabbatical Grants - At least one-half of the total of

the sabbaticals and mini-sabbaticals granted shall be for professional

renewal, e.g., the improvement of teaching.

F. Professional Travel Allowances The College shall budget a sum to

be used to reimburse faculty members for authorized reasonable expenditures

incurred while participating at professional meetings or conference ,

Application for sudh travel expenses shall be, made in writing to the

deplrtment chairperson, and must be approved by the department chairperson

and authorized by the Provost. The maxitrun which may be expended each year

for such travel is $15,000.

An elected five-person Travel Committee with a membership announced at

the May faculty meeting shall serve in an advisory role to the Provost

regarding the allocation of travel mcnies. There shall be at least one

faculty member from each School.
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Guidelines

1. Professional Ehrichment: $130 (total for year)

Utetshope (Noparticipationother

Lectures than going to lectures,

Conventions attending meetings,

adding to personal

knowledge, etc.)

2. Paper at International COngress $600

(outside U.S.A.)

- Panelist/Conduct Workshop at $350

International Congress

3. National or International Meeting

(inside U.S.A.)

- To give paper $450

- Workshop participation (i.e.,

presenter or co-presenter)

- Panelist/Officer $250

4. Regional Meeting:

- To give paper $350

- Conduct Workshop $300

- Panelist/Officer $250

5. 'Altai to Individual per year $700

The Travel Committee shall report to the faculty once a year, in May,

concerning the distribution of the monies.
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G. Faculty Improvement FOnd Loans

1. Eligible faculty members may apply for loans from the Faculty

Improvement Fund for the purpose of preparing for a higher degree.

Application for such loans are to be made in writing to the Provost and are

subject to the following conditions:

a. The applicant must have been &knitted to doctoral

candidacy.

b. The loan is not to exceed $3,500.

c. No interest shall be charged while the applicant is on the

MOnmouth College Faculty (either on leave or active);

d. No interest shall be paid so long as the recipient

continues as a member of the Monmouth College Faculty, provided

that the recipient receives the degree originally sought.

e. 20% (twenty) of the loan shall be forgiven for each full

year the loan recipient completes on the College Faculty

after receiving the degree.

f. Loan recipients who leave the College Faculty before the

full amount of the loan has been forgiven pursuant to the

provisions of paragraph e. above shall be required to

repay the balance cf such loan, commencing as of the date

they leave the College Faculty, with interest of one

percent more than the prime rate at the time.

g. If the loan reciydent does not receive the degree for

which the money was loaned within the period of time set

forth when the loan was made, the loan recipient shall owe
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the full amount of said loan to the College, with interest

of five (5) percent per annum fram the date the aforesaid

period expires. By mutual agreement betwaen the College

and Faculty member, the amount to be repaid may be

changed.

2. No more than $8,000 may be loaned in any academic year for

this purpose.

3. Loan recipients shall sign a promissory note or other

indication of the loan as may be required by the College prior to receiving

said loan.

4. While tbe faculty member is enrolled in graduate courses or

writing the dissertation, a three-credit course reduction per semester will

be authorized for a maxim= of six semesters.

5. When an applicant's request for a loan is denied, the Provost shall

give the Faculty member a reason for the denial.

6. Annually the Provost will provide the Faculty Association with a

list of the recipients and amounts of loans.

H. Cburse Load Reductions - Redactions in load during the academic

year may be granted by the Dean, in consultation with the Provost, for the

pursuit of creative and scholar:1;y activities. The Faculty member must

petition the School Personnel Committee on or before September 20 for course

redUction in the Spring semester and on or before February 20 for course

reduction during the Fall semester. The School Personnel Committee shall

make reommendations to the Dean fifteen (15) days after submission of suah

petition. Additional redUctions in load airing the academic year may be

grantedbythe Provost for the pursuit of creative, scholarly, and other

activities. The Provost shall, by the middle of each semester, provide the

Association President with such list of load reductions.
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ARTICLE XII - LEAVES Ctr ABSENCE

A. Leaves of Absence Without Pay

1. Leaves of absence without pay for a period of up to two (2)

years may be granted when leave is needed for adVanoed study, physical

disability, professional experience, political office, or travel combined

with directed and paanned study. Faculty memters shall submit written

reqpests for such leaves with appropriate reasons and documentation to

their Department Chairperson with a copy to the Provost and the School

Dean. Such request should normally be submitted at least by the beginning

of the semester prior to semester(s) for which the leave is desired. The

Department Chairpersons will submit their recommendations pursuant to the

request to the School Dean who will make recommendations to the Provost,

uho will pass on each case individually, and who will adVise the applicant

in writing the decision of the College. Leave of Absence will not be

granted unless an arrangement, satisfactory to the Provost, can be made to

carry on the work of the faculty member concerned.

2. A faculty member whose employment has been interrupted by military

service in order to fulfill a military obligation and who has returned to

the College immediately after separation fram the military service, shall be

deemed to have continuous employment with the College. While such faculty

member's time in military service shall be applied as part of seniority,

such time is not counted in the :maculation of probationary years prior to

attaining tenure.

3. While on leave of absence faculty retain all rights and

privileges of their rank and position, excluding mamtax"ybenefits with

the provision that fmmaltynembers are solely responsible for the exercise

of said rights and privileges. Leave of absence without pay implies

continuation of appointnent for the next contract period following the

leave of absence, except under extraordinary circunstances (Articles V, VI,

and VIII).

4. A Rama1 leave of absence for any period of one academic year or

S ()
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part thereof shall not be considered as a year of service at Monmouth

College.

13. Coverage for Ill or Disabled Faculty - The compensation of a sick

or disabled faculty member %Alphas served at least one full academic year at

Monmouth College is maintained by the College up through a six month period

at which time the sick or disabled faculty amber beccaes covered by the

then applicable Total Disability Insurance Policy. Coverage of the sick or

disabled faculty member's classes and other obligations is done voluntarily

by departmental colleagues, for a period of up bp two weeks after which an

appropriate substitute shall be arranged for unless all missed work is to ke

made up by the faculty mixnbe..: on return. This provision represents the only

sick time coverage pravided for sick or disabled faculty mothers, and also

applies to pregnancy.

81
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ARTICLE XIII - 1X ram

During the life of this Agreement the College agrees to dedUct

membership dues in an amount established and certified in writing by the

Association, in accordance with and to the extent permitted by applicable

State or Federal laws, from the wages dUe any employee in the bargaining

unit who individually and voluntarily gives the College written

authorization to do so on or before October 15. The dues will be deducted

in ten (10) equal amounts beginning with a dedUction from the first salary

payment in November and continuing with dedUctions from each salary payment

made thereafter until the full authorized amount is deducted. The College

shall forward the money deducted to the Treasurer of the Association on or

before the 15th of the month following the month in which the dues are

deducted.

The written authorization Shall continue unless the employee gives

written notice of termination to the College and to the Association at least

fifteen (15) days prior to any pay day. The Association agrees to indiannify

and hold the College harmless against any and all claims, suits, or other

forms cf liability arising out of the deduction of money for the Association

dUes from an employee's pay. The Association assumes full responsibility

for the monies so deducted once they have been forwarded to the Treasurer of

the Association as set forth above.

The College shall have no responsibility for the collection of

initiation fees, special assessments, or any dedUctions, other than

specified above.
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APIPICLE XIV - PERSON= FIMS

A. Pre-Employment File - The Provost may maintain a. pre-

employment file which shall contain materials received by thetollege

from persons other than the applicant in connection with the faculty

meMber's application for employment. Access to and utilization of the

pre-employment file shall be exclusive to the ColInge Administratice

and shall not be available to the facultymenber cm others, unless

considered in connection with discipainary action or his/her

continuance as a faculty member.

B. Personnel File

1. The Provost shall maintain the official personnel file which

may include a computerized Professional Data file.

2. Faculty members while employed shall be given reasonable

opportunity to review the contents of their personnel files during

regular working hours in the presence of one who normally has custody

of the file. A representative of the Association may, with the faculty

member's written authorization, accompany said faculty member while

they review the file. A record shall be placed in the file as to those

who have examined the file pursuant to this section.

3. Faculty members may submit for inclusion in the file such

material as they deem worthwhile.

4. The faculty umber shall be apprised of any derogatory

material paaced in the file, and shall be invited to reply to same.

With the consent of the Provost any unsubstantiated derogatory material

plaoed in the file after the effective date of this contract may be

removed.

C. Administrative Files - Nothing contained in this Article shall

limit the College in the mentenance and retention of other records

(baling wdth routine matters, including, but not limited to payroll and

benefits.
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Asnaat xv - ASSOCIATI121 mans, pRivninass COLIGPSICNIS

A. Authorized representatives of the Association shall be

permitted to transact official Association business relating to

Monmouth C011ege Faculty on College property at reasonable times,

pcovided that they do not interfere with or interrupt normal College

operations or the duties and responsibilities of the Faculty.

B. Upon written request and with at least two weeks notice, the

C011ege will make reasonable effort to make available to the

Association an appropriate roam for Association meetings, so long as

the Association use does not interfere with the normal operations of

the College. Departments and committees of the Faculty shall not

attempt to hold neetings that will conflict with the single monthly

general meeting of the Association normally scheduled for the third

Wednesday at 2:45 - 4:15 P.M. in each month of the academic year.

C. Association representatives may use the visitor's parking lot

facilities near the Administration Building when on official

Association business in said building and only when space is available.

D. The Association shall be permitted to use certain College

facilities for purposes of official Association business relating to

the Mbnmouth College Faculty, such as typewriters, duplicating

equipment, calculating machines and audio visual equipment at

reasonable times and with reasonable nnti=4 when such equipment is not

otherwise in use and is available. The Association shall pay all costs

in connection with such use including the cost of maintenance, repairs,

materials, and supplies, telephone and postage, etc.. The Association

shall not request the help or assistance of any College clerk or

College secretary during normal working hours. The Association

officials may make reasonable use of department secretaries provided

they have available time, for the preparation of official written

communications to the College relative to matters arising fram and

required by this Agreement.
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E. The Association may purchase expendable office supplies

normally available from the College Bookstore at the price paid, at the

Bookstore by the departments of the College.

F. The Association may post official Association bulletins, and

notices relevant to the faculty on dasignated bulletin boards, without

seeking prior permission or approval, provided that copies of each

bulletin or notice shall be first provided to the Director of Human

Resources and the Provost.

G. The Association may make reasonable use of existing

interoffice mail distribution facilities for communications to the

faculty provided such use does not interfere with the College use of

such facilities.

11. Whenever an Association representative or a faculty member is

mutually saveduled by the Oollege and the Association to participate

during scheduled working hours in negotiations or grievance

proo edings they shall suffer no loss in pay nor be expected to

compensate for time spent in such activity.

I. Where it will not interfere with the orderly functioning of

the College or the faculty member's department, the schedbles of the

five senior Association officers and the Chairperson of the Grievance

Committee will be arranged in an attempt to provide time for such

faculty members to engage in Association activities. The designated

representatives of the Association shall be made known to the Provost

and the Departmental Chairpersons whose departments are involved, at

the beginning of the semester preceding the semester for which

consideration in schedules is requested.

J. The College shall provide office space for the Association, if

available.
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ARTICLE XVI - riNAGEMENT PREROGATIVE

AL. The College retains and reserves, without limitations other

than as specified expressly in this Agreement, all powers, rights, and

authority vested in it and which it possessed prior to the signing of

this Agreement.

B. This Agreement shall be construed to repeal, rescind or

otherwise modify any rules, regulations or pramagations of the College

as they presently exist which are in conflict with the provisions of

this Agreement.

This Agreement shall be incorporated by reference in all letters

of appointment and acceptance issued to factiMwmenters. All rights,

claims, privileges and obligations claimed under this Agreement or

under the letters of appointment and acceptance shall be enforceable

only through the procedures set forth in the Agreement.

C. This contract contains the full agreement between the parties

and no other term or condition of employment shall be the subject of

negotiations during the term hereof unless mutually agreed to by the

parties.

D. The presently constituted agencies within the College or any

such agency as maybe constituted in the future shall function or

continue to function at the College, so long as the actions thereof

may not directly or indirectly repeal, rescind, or otherwise mcdafy the

terms and conditions of this Agreement, or the terms and conditions of

employment of faculty, or attempt to accomplish that end.
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APTISZE - OOZE CLAMS

Toe Association agrees that in connection with labor relations
matters they will not. threaten, support, authorize, condone or
participate in any slog down, strike, picketing, %sork stcpcage,
boycott, job action or interference of am kind with the College
operatics* during the term of this Agreesrent. In the event of a breach
of this Article, tile Asscciation agrees to prourtly take all reasonable
steps to terminate the activity. In the event of activity in
derogation of this Article, the Msociation will take reasonable steps
to terminate such activity.

It is agreed that during the term of this Agreement, there will be
no lock out of any or all bargaining unit members covered by this

Agreement.
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ARTICLE XVIII - MISCELLANEOUS

A. Should a court of competent jurisdiction invalidate any part

of this Agreement, all other provisions in it shall continue in effect.

B. No faculty member may serve simultaneously as a member of both

the College Qualificationo Committee and the Association Grievance

Committee.

C. Nothing in this Agreement shall be interpreted as excluding

student participation in departmental affairs. The extent of such

participation shall be determined by the department faculty concerned

unless specified elsewhere in this document.

D. The parties agree that the open exchange cf information,

ideas, and opinions is essential to the proper functioning of the

committees of this Agreement. To that end it is agreed that committee

members shall enjoy an immunity from liability for any statements made

during committee work and for any reports prepared therefrom, provided

the committee member has not actedmaliciously, or wantonly and in

reckless disregard of the rights of others.

E. Faculty-at-Large - For the purposes of the election of the

College Qualifications Committee (Article V) and the election in

Article VI, Sec. BO, the electorate consists of members of the

bargaining unit paus the department chairpersons, but a department

chairperson may not nominate, second or serve.

F. It is expressly agreed that nothing contained in the

collective bargaining agreement between the parties shall deprivc a

faculty member or the Association the right to file an unfair labor

practice charge with the National Labor Relations Board pursuant to the

provisions of the National Labor Relations Act and the rules and

regulations of the National Labor Relations Board promulgated pursuant

thereto.

s
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ARTICLE XIX - =TM cr AGREDIERr

Section 1. This Agreenent shall be in effect for the period fran

July 1, 1988 to June 30,- 1991, are shall remain in effect fraa year to

year thereafter, unless either party shall give to the other a, written

notice of intention to terminate or modify this Agreement after that

1991 date. Such notice shall be given no later than March 30, but not

earlier than January 1 of the year of expiration or of any yearly

extension. hbenever such notice is given by either party, the exact

nature of any proposed modification desired must be stated in the

notice, and the parties will then enter into negotiations therefor.

Section 2: Nutwithstanding the provision of Section 1. above, in

the event that the number of full-time undergradnate students enrolled

in the Fall 1990 semester is, as of October 1, 1990, 1925 or less

students, the College may elect to re-open this Agreement for

renegotiation of salaries and economic benefits. Notice of such

election must be given to the Association by October 10, 1990, and, in

the event such notice is given, all increases are improvements in

salaries and economic benefits effective July 1, 1990, or at any time

thereafter during the term of this Agreement, shall become-null and

void, and the parties will re-open the Agreement for purposes of

renegotiation of same.

IN WIMSS WHEREOF, the parties have hereunder set their hands and

seals this thirtieth day of Notember 1988.

MCIMUM COLLEGE
<""".

r*

FACIVI1 ASSOCIATIM OF WM= =LEGE
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APPEND=

I. Salary System for 1988-91

A. Faculty Employed During Academic Year 1987-88

1. An individual faculty member's step-level for 1987-88 as

established in the 1985-88 Agreement is increased by one (1) for each

year of service in each of the three years covered by this Agreement.

The value of each step is increased by $833 each year beginning in

1988-89 (see Table B). (Ibte that leaves-not-absence for probationary

faculty do not count as years of service.) In the 1985-88 Agreement,

1987-88 step-levels were determined according to 1985-86 years in rank.

Accordingly, years in rank do not necessarily correspond to step-level.

2. The guide included in this sectlon (nable B) establishes a

target salary for each step-level for each of the three years covered

by this Agreement. A faculty member's base salary shall not be less

than $22,333 in 1988-89, $23,166 in 1989-90, and $23,999 in 1990-91.

It is understood that a faculty matter's base salary may be in excess

of or may be below the target salary of each step-level.

3. Ror faculty holding the rank of Professor as of September 1,

1988, the 1988-89 base salary is calculated by adding

a) $2,579 (5.7% of theinpan of their 1987-88 base salaries);

b0 an adjustment ($400neximum) toward step, if below; and

c) an additional sum, if necessary, that insuresantilmilman

individual yearly increase of 5.68% (resulting in a minim=
three year increase of 18% when applied in each of the

three years covered in this Agreement).

The 1989-90 base salary is calculated by adding

a) $2,760 (5.75% of the mean of their 1988-89 base salaries);

b) an adjustment ($400 maximum) toward step, if below; and



89

c) an additional sum, if necessary, that .:nsures a minimum

individUal yearly increa...7! of 5.68% (resulting in a

minimum three year increase of 18% when applied in each of

the three years covered in this Agreement).

The 1990-91 base salary is calculated by adding

a) $3,003 (5.9% of the mean cf their 1989-90 base salaries);

b) an adjustment ($400maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a minima

individual yearly increase of 5.68% (resulting inaminimum

three year increase of 18% when applied in each of the

three years ccvered in this Agreement).

4. For faculty holding the rank of Associate Professor as of

September 1, 1988, the 1988-89 base salary is calculated by adding

a) $2,092 (5.55% of the mean of their 1987-88 base salaries);

b) an adjustment ($250 maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a minimum

individual yearly increase of 5.68% (resulting in a mininun

three year increase of 18% when applied in each of the

three years covered in this Agreement).

The 1989-90 base salary is calculated by adding

a) $2,236 (5.6% of the mean of their 198U-89 base salaries);

b) an adjustment ($250 maximum) taward step, if ',elm; and

c) an additional sum, if necessary, that insures a minima

individual yearly increase of 5.68% (resulting in &minima

three year increase of 18% when applied in each of the

three years covered in this Agreement).

The 1990-91 base salary is calculated by adding

a) $2,389 (5.65% of the mean cf their 1989-90 base salaries);



90

b) an adjustment ($250 maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a mininun

individbal yearly increase of 5.68% (resulting in a

minimum three year increase of 18% when applied in each of

the three years covered in this Agreement).

5. For faculty holding the rank of Assistant Professor or

Instructor as of September 1, 1988, the 1988-89 base salary is

calculated by adding

a) $1,755 (5.65% of the mean of their 1987-88 base salaries);

b) an adjustment ($200 maxima) toward step, if below, and

c) an additional sun, if necessary, that insures a minimum

individual yearly increase cf 5.68% (resulting in a

minimum three year increase of 18% when applied in each of

the three years covered in this Agreement).

The 1989-90 base salary is calculated by adding

a) $1,877 (5.7% of the mean of their 1988-89 base salaries);

b) an adjustment ($200 maxinun) toward step, if below, and

c) an additional strn, if necessary, that insures a mininun

individual yearly increase of 5.68% (resultil:- in a

mininun three year increase of 18% when applied in each of

the three years covered in this Agreement).

The 1990-91 base salary is calculated by adding

a) 2,008 (5.75% of the mean of their 1989-90 base salaries);

b) an adjustment ($200 maxinun) toward step, if below; and

c) an additional sum, if necessary, that insures a mininun

individbal yearly increase of 5.68% (resulting in a

minimum three year increase of 18% when applied in each of

the three years covered in this Agreement).

6. FOr faculty librarians, an equivalent 1987-88 9-month base
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salary is established as equal to 7/8 (87.5%) of their actual 12-month

annual salary for that year. Their 9-month base salaries for 1988-91

shall be determined as in (3) - (5) above, with an adjustment to a 12-

month base calculated as 1/7 of the man of the 9-month librarian

salaries regardless of rank.

B. Faculty Starting September 1988

I. A 1988-89 step-level is assigned commensurate with their

1988-89 academic rank and salary. See Article II, Paragraph H and

Table A which equates "years in rank" to salary step.

2. Increases for 1989-90 and 1990-91 are the amounts specified in

A. (3) - A. (5) above.

C. Faculty Starting September 1989 or 1990

1. An initial step-level and corresponding salary will be

determined upon hiring. See Article II, Paragraph H and Table Awhich

equates "years in rank" to salary step.

2. Increases for 1990-91 for those starting in 1989 are as

specified in A. (3) - A. (5) above.

D. 1. The parties have described the above salary adjustments as

a "general increase" of 6% (plus merit) in each year, recognizing that

this is a description of the total pool of money and that not everyone

receives exactly 6% each year.

2. The "general increases" scheduled for the second and third year

of the Agreenvnt will exceed 6% if the following conditions prevail.

If, as of October 1# 1989, the rate of inflation daring the period

October 1988 to September 1989 is 5.5% or more and if full-time

undergraduate enrollment is 1982 or more, then the "general increase"

for the second year of the Agreesent (ally 1, 1989 - %Rine 30, 1990)

will be 6.5% instead of 6%. There will continue to be a 0.5% merit

93
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pool.

3. If as of October 1, 1990, the rate of inflation dUring the

period October 1989 - September 1990 is 5.5% or more, but less than 6%,

and if full-time undergraduate enrollment is 1985 or more, then the

"general increase" for the third year of the Agreement (Jay 1, 1990 -

June 30, 1991) will be 6.5% instead cf 6%. There will continue to be a

0.5% merit pool.

a. If, as of October 1, 1990, the rate of inflation

during the period October 1989 - September 1990 is 6.0% or

more and if full-time undergraduate enrollment is 1990 or

more, then the "general increase" for the third year of

the Agreement (JUly 1, 1990 - JUne 30, 1991) will be 7%

instead of 6.5%. There will continue to be a 0.5% merit

pool.

4. In determining the rate of inflation described above, the

calculation will be based upon the percentage increase in the U.S.

Bureau of Labor Statistics National Consumer Price Index Revised -

Urban Wage Earners and Clerical Wbrkers - Med York City (CPI-41 1982-

84=100.)

E. Pronot.ions

1. Promotions do not affect step-level.

2. Those promoted will have the following promotional

increments added to their bases, beginning wdth the academic year in

which the promotion becomes effective.

Professor $1,100

Associate Professor $ 800

Assistant Professor $ 400

F. In regard to faculty receiving Voluntary Professional

Development (see Letter of Understanding #3) andior Merit adjustments,
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the adjustments will be added to the yearly base salaries detennined in

A,- C above, effective with the academic year in which the adjustment

is approved. Note that Voluntary Professional Development adjustments

effective in 1988-89 were built into the 1987-88 "base* for

computational purposes and accordingly, will not be added to 19U8-89

and subsequent base salaries.

G. During the term of this contract, any appeals by faculty with

respect to their step-levels will be heard by a panel carposed of the

appropriate School Dean, an Association Representative, and the

Director of Moan Resources. This committee will review and recommemd

to the Provost any adjustment to a step-level assignment which it has

found to be erroneous on the basis cf fact or misapplication of the

foregoing paragraphs.

H. In order to foster full-time faculty participation in the

graduate-level Software Ehgineering program, the College at its

discretion may provide incentive pay (not adding to base salary) to

such full-time faculty members while they are teaching in the program.

I. Any faculty member who resumes a regular full-time faculty

position after serving as a department chair or in any adMinistrative

position or as an incuMbent of an endowed chair or sponsored

professorship shall receive a base salary which is not less than the

salary recedved before assuming the position plus any increase(s) in

base salary that would have been received had the faculty member

remained in the bargaining unit.



TABLE A

SALARY STEP DETERMINATION FOR
FACULTY HIRED 1988-891 1989-901
OR 1990-91 (BASED ON YEARS IN

RANK EQUIVALENT)

EQUIVALENT
YEARS IN RANK

INSTR ASST ASSOC

1

2

3

4

5 1

6 2

3

4

PROF

SALARY
STEP

1

2

3

4

6

5 9

6 10
7 1 11
8 2 12
9 3 13

10 4 14
11 5 15
12 6 16
13 7 17
14 8 18
15 9 19
16 10 20
17 11 1 21
18 12 2 22
19 13 3 23
20 14 4 24

15 5 25
16 6 26
17 7 27
18 8 28
19 9 29
20 10 30
21 11 31
22 12 32
23 13 33
24 14 34
25 15 35
26 16 36
27 17 37

18 38
19 39
20 40
21 41
22 42
23 43
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TABLE B

1987...91
SALARY GUI DE
************

SALARY
STEP

1987...88
GUIDE

1988...89
GUIDE

1989...90
GUI DE

199091
GUIDE

1 21,500 22,333 23,166 23,999
2 22,333 23,166 23,999 24,832
3 23,1:66 23/999 24,832 25,665
4 23,999 24,832 25/665 26/498
5 24,832 25,665 26, 498 27, 331
6 25,665 26/498 27, 331 28/164

26,498 27,331 281164 28,997
8 27,331 28/164 28/997 29,830
9 28,164 28,997 29,830 30,663
10 28,997 29/ 830 30,663 31,496
11 29,830 30,663 31 496 32, 329
12 30,663 311 496 32/329 33,162
13 31 496 32, 329 33/162 33,995
14 32,329 33/162 331995 34/828
15 331162 33,995 34,828 35/661
16 33,995 34/ 828 35/661 36,494
17 34/828 35,661 36'-, 494 37,327
18 35,661 36/494 37,327 38460
19 36,494 37, 327 38/160 38,993
20 37/327 381160 38,993 39,826
21 38/160 38/993 39,826 40,659
22 38,993 39,826 40/659 41,492
23 39, 826 40, 659 41,492 421325
24 40/ 659 41/ 492 421325 43/150
25 41,492 42,325 43/158 43,991
26 42, 325 43/158 43,991 44, 824
27 43/158 43,991 44, 824 45/657
28 43,991 44,824 45/657 46,490
29 44, 824 45,6'57 46,490 47, 323
30 45,657 46/ 490 47/323 48,156
31 46, 490 47, 323 48/156 48,989
32 47,323 48/156 48/989 49,822
33 48/156 48, 989 49 822 50, 655
34 48/989 491822 50/655 51 488
35 49/ 822 50/655 51,488 52/ 321
7;6 50,655 51,488 52/ 321 53,154
37 51 488 52/321 53/154 53, 987
38 52/ 321 53/154 53,987 54,820
39 53/154 531987 54,820 55, 653
40 53,987 54, 820 55,653 56/ 486
41 55,653 56,486 57, 319
42 57/ 319 58/152
43 58,985
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Exhibit I: ncuisr PACIFESSICLUL INKSKATICH

1. Name:

2. Birthdate and birthplace:

3. Present rank or title and department:

4. Chmnicle of Suployment at Monmouth College (rank and dates, leaves

of absence and date of tenure):

5. College and university edUcation in chronological order (degrees,

dates, major and minor):

6. Progress on advanoed degree (i.e. where are you now and where you

plan to be in the course of the next academic year):

7. Record of previous employment in chronological order (name of

institution or employer, title, dates and full or part-time):

8. WOrks of a scholarly or creative nature (monographs, books,

paintings, articles in scholarly journals, etc.). If the work is a

publication, give referenoe in appropriate bibliographic form:

9. Lesser works of a scholarly or creative nature (book reviews,

abstracts, etc.). If a publication give referenoe in appropriate

bibliographic form:

10. Research, writing, or creative work in progress:

U. Papers read (or other participation) at professional or scholarly

society, meetings:

12. Memberships in professional and scholarly societies (including

cffices held):

13. Meetings of professional and scholarly societies attended during

this past year:

14. Grants for teaching, research, or other purposes (indicate the

nature, source, amount and period of grant):

15. Participation in special programs (workshop, tutorial, etc.):

16. Cite contributions to the uvrk of your Department (include

development of new courses/Programs or revision of current courses):

1/. C011ege committee memberships:

18. Outside employment, including teaching &ming the present academic

year. State the average number of hours per ueek devoted to it:

19. Areas of service to the outside community:

20. An evaluation of your own cooperativeness and initiative in

furthering the academic stature of your Department and of the College:

21. Other factors which you think are pertinent. This may include

travel and activities in or out of the classroom:
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LOTTER CP UNDERSTRNOMMG 411

The following programs shall continue during the period covered by

this contract:

s

1. PURCHASE CF TOWED FACULTY CCNTRACT:

a. Amaication must be made before January 1st of the last

academic year of intended service. Faculty member must have at

least 10 years of tenured service at the College.

b. *sere the resignation of the faculty meMber is in the opinion

of the College detrimental to the best interests of the

Collece, the College reserves the right to rPfuse the faculty

member's application.

c. In return for the voluntary relinquishment of tenure (1) the

College shall normally pay 160% of the faculty member's (last

active year's) base salary over two years; (2) under unusual

circumstances the College shall pay 235% of base pay over a

three-year period, normally in amounts of 100%, 85% and 50%

respectively.

d. The College will provide medical, dental and life insurance

coverage as described under the terms of this contract during

the period of payment and dedUct federal and state taxes.

e. In the event of death of the faculty member, any monies awed

under the terms of this option will became due to his/her heirs

or assigns.

f. The College will provide the opportunity for oontimed group

medical coverage to be paid for by the faculty member

subsequent to the period covered by (d) above.

g. TUition remission under the terms of the contract of record at

99



98

time of registration shall be available for the faculty

member's dependent children at any time.

h. The College shall notify the Association in writing of the

names cf those whose applications have been accepted within ten

(10) days of the acceptance.

2. PHASED RETIREMENT:

a. Application must be made before January 1st of the year

preceding the start of the phased retirenent.

b. Teaching responsibilities are reduced by 25% per year over a

three year period with full retirement in fourth year.

c. Pay W.11 be reduced 20% per year for each of these three years

and will be 40% of base salary in the fourth year.

d. The College will pay 12% of the original base pay to TIAA/CREF

each of the three years.

e. Dependent upon College needs the faculty meter has preemptive

rights to part-time teaching at part-time rates &ring the

three year period.

f. The College will provide medical and dental coverage as

described under the terms of the 1988-1991 contract dUring the

three-year period.

g. The College will endeavor to provide the opportunity for

continued group nedical coverage to be paid for by the faculty

member subsequent to the period covered by (2f) above.

h. TUition remission under the terms of the contract of record at

time of registratiou shall be available for the faculty

member's dependent children at any time.

1 O
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i. All other benefits will continue during the three year period.

3. RETRAINING PROGRAM

a. An application for retraining should be discussed with the

Department Chair and the School Dean. Application should be

made to the Provost by January 31st of the academic year

preceding the retraining period.

b. The purpose of retraining may be for teaching (1) within the

faculty:amber's iepartment in a new fielC and (2) outside the

department and (3) for teaching or other employment outside the

College. No more than five faculty maybe in this program at

any given time.

c. Any receiving department must agree on qualifications for a

positice cc course and criteria for retraining to fill a

position or teach a course.

d. With the approval of the Provost, the College will provide the

fcalcwing for retraining:

(1) For tenured faculty members who switch to a completely new

field= make a career change outside the College: a, year's

Retraining Leave at 80% of base pay, plus $1,000 toward

expenses.

(2) For tenured faculty nwmbers who retrain in order to develop new

areas within their departments or to share loads in other

departments: a half-time teaching load for two semesters, plus

$1,000 toward expenses.

(3) An additional $2,000 to cover expenses may be borrowed frau the

College in accordance with the fcalowing provisions:
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(a) FOrgiveness of Loans:

(i) 25% of the loan shall be forgiven for each full

year of employment the recipient completes at

the College in a new (partial or complete)

assignment following completion of retraining.

(ii) One hundred percent of the loan shall be

forgiven within two years after the recipient

resigns fram the College for employment

elsewhere.

If the recipient remains at the College but does not complete the

agreed upon retraining and does not take a new assignment, he/ she shall

owe the full amount of the loan plus interest.

(b) Interest Payment

Interest shall be charged only Idien a faculty member dbes not

complete the retraining as agreed upon and is not able to make a partial

or complete change in assignment. In that case the payment shall be 10%

per annum, beginning one year after the loan vas made.

4. REASSIGNMENT 10 AEMINISIRATIVE POSITICNS

a. When a faculty matter accepts a vacant administrative position

with a salary lower than the faculty member's, the faculty

mewber's salary will be retaired but will be frozen until the

salary nssigned to the administrative position rises to parity

with the faculty member's frozen Falary.

b. Tenured faculty members shall be given first priority fox any

vacant adanistrative or teaching position (in another

department) which will be filled for which the faculty member

has the requisite qvalifications
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TAMER CP UNINIRSTAIVING #2

Monmouth College seeks to place in faculty positions/assignments

the best candidates available. In recent years the College has offered

same of its programs at locations other than its West Long Branch

campus, and the College believes that the best candidates availaUe

should be provided to all its students no matter where the location may

be. In consequence of all the above, the College believes that certain

full-time faimalty will best serve the edbcational needs of is students

at different locations.

Thus, it is agreed between Womouth College and the Faculty

Association that special consideration should be granted those faculty

members that teadh at West Long Branch and at another location. In

order to foster full-time faculty participation in appropriate off-

campus programs, it is appropriate for the College to provide incentive

pay for such full-time faculty. It is understood that the explicit

purpose of such incentive pay is to encourage participation in such

off-campus programs. It is also understood that full-time faculty are

expected to become involved in the off-campus program to an extent

beyond that of a iDart-time faculty meatier. The incentive pay program

below is available only to full-time faculty members participating in

off-campus programs and is limited to programs offered at least 40 miles

(one way) from the campus.

At present there are five off-campus programs. The incentive pay

and travel schedules are as follows:

Travel* Incentive Fay

1. S. Jersey-MBA (Mays Landing) $385. $866

2. RCA-MBA ()oorestown) $335. $866

3. Fort Dix-IMBh (FOrt Dix) $220. $666

4. GE (MA)- LOA (East Windsor) $200. $666

5. GLAHIBA(PbrkedRive.) $200. $666

*Reflects twenty cents per mile for personal autamdbile use.
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*lust a tull-tise ficaty Water teaching int these progreas as part
of a standzxa load is eligible t,o receive botb he travel and the

incentive pay. Its tolle-tive faculty vostbex teaching in
the pa

these prOarta%6 at

an overload assigroont is eligible for tbe travel, incentive y and

It is assatea that tbe faculty totter lives either close 'to the

the overload o:apensation.

College ot at a greater distance fro\ the ott-estOls location than frau
the College. It the faculty Ostber lives less than twenty voiles from
tbe off-caucus location, then trave3. vccnies will be provided for the
round txip ulileage betfeen the off-cattlPus location and the faculty

weal allogauce ofh

be

$13.0 per segester 4013. be allocated.

Itesber's bare.

'roe following additional optio
facaty

ns shall available to full-t3me
xterbers that teacb in the off-colcus ProcSragest

tber oL. *en a faculty met teacbes tsi courses on separate days OT

at different locations during a sixtgle terstio a three credit course
redoctirn in total load will be granted. In addition. the faculty
tregber will be paid ore incentive Wont which will te tre higher of tbe
two incentive ascots relatim to the two ccorses.

2. *en one off-caitcus course is tauOtt the faculty itesiber tatty

chwee to receive the incentive parent or to °bank" 1.5 coarse-
redvction points in place of the incentive paymant.

a faculty tooter accrues sufficient pointst the faculty
veuber is entitled to and may elect to schedule a load reduction at the
basis of one comrse redaction for every three coizts. Utilizing accived
points. a faculty veixter nay elect to have a. schedule reduction in any
term of no uccce than two coOses. Adecivate planning with the Decartvertt
Cigar sball talte place wben a faculty notter desires to sebedae a
course reeaction.
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4. In any semester that a faculty water takes a course redbction,

no ovt-load is to be scheduled.

5. A faculty member may choose to :be, paid at any time for accrued

points, relating to the incentive pay that they might have received, by

notifying the Provost of such election. The Provost will authorize the

appropriate payment based, on the incentive rates in effect at the time

the course-reduction credits were "banked".

1 0 5
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=mat cF tureammesno #3

PROGRAMS AM CRITIF:RIA F PROFESSICNAL REVIEW, DEVELMENT, Ahr)

RECOGNITIal

The Association and the College declare as their mutual goal the

achievement and maintenance of the highest possible standards of

scholarship, teaching, and learning throughout the institution. In

order to aid, encourage,ani reward faculty in their efforts towards

achieving this goal, the Association and the College have agreed upon

the following programs:

1. VOLUNTARY PROFESSIONAL macemEnr AND SALARY RENEGOTIATION

PROGRAM

A faculty somber may confer with a panel composed of the School

Dean, an Association representative, and a third appointee agreeable to

all parties to set forth a three-year plan of professional development

or activities. This may include but is not limited to improvement of

teaching effectiveness (as neasured by a, mutually agreed precess),

publications, concerts, exhibits, or other agreed activities. No such

plans shall diminish teaching effectiveness. Any acceptable p3an of

activity that enhances or maintains the value or contributions of a

faculty muter to Monmouth College will upon completion result in a

$1500 increase in base salary of that faculty member. The following

timetable shall be followed:



Notification to all parties of desire to participate:

Representatives determined:

Development plan submitted to representatives:

Panel and candidate confer an plan:

Approval of plan by entire panel:

Approval of plan by Provost:

Annual progress report to all parties and Provost:

105

October 1

OctOber 15

November 1

November 15

December 1

December 15

October 1

(Year two and three)

Meeting with Provost: approval / disapproval /revision of plailf

abandonment of program: October 15

(Year two and three)

Certification by all parties including the Provost of the

completion of plan and implementation of base salary increase:

October 15

(Year four)

The total sums expended for this program shall not exceed $25,500

per fiscal year, with firs': preference given to members of the bar-

gaining unit. Proposals shall be judged on their merits; preference in

choosing between proposals of equal merit shall be given to faculty with

longer service at the College. Faculty who complete the program shall

not be eligible to reapply for two years,

2. PROGRAM KIR PROFESSICNAL REVIEW

The following are set forth as a means to provide information about

the teaching and learning process and as feedback to help improve the

effectiveness with which faculty menbers carry out their

responsibilities:

a) Annually, by October 1, faculty members will update their

official Professional Data files to include their

professional activities for the previous year

(see Article IX R.).

to) In each year of the contract one-half of the full-time

1 0 7
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faculty shall have classes evaluat.ed using the Student

Instructional Report (SIR) available from the EdUcational

Testing Service in Princeton. At least 1/2 (one half) of

one's classes that have 5 or more students shall be so

evaluated.

c) A Student Questionnaire Committee consisting of two

representatives from each Schoca shall be established in

the Fall 1988 semester. Three cf the representatives, one

from each School, shall be appointed by the Association,

and three, one from each School, shall be appointed by the

Provost. Deans and (iairs are eligible to serve. The

Committee will provide adMinistrative oversight, address

issues of concern regarding the Program for Professional

Review, and make recommendations for change.

d) The administrative and selection, procedOres developed by

the Student Questionnaire Committee and used in 1987-88

will be followed in each of the contract years unless

improved procedures are adopted. The pattern of selection

for participation already established shall be continued.

Those Who were not xequired to participate in 1987-88 will

be requiredtopaxticipate in 1988-89 and 1990-91. Those

who were required to participate in 1987-88 will be

required to participate in 1989-90. Probationary faculty

will be evaluated in six classes in each probationary year

as per the mc-nwo Agreesent - Article V. Facultywix>are

awarded tenure will be evaluated in the second year of

tenure status and in alternate years thereafter. New

part-time faculty will have all their classes evaluated in

the first semester of teaching and in alternate years

thereafter.

e) The results of the questionnaires shall be available to the

faculty mentees Chair and Dean.

los
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f) Those faculty not required to participate in any given year

may voluntarily obtain student questionnaires if they so

desire. The results of the voluntarily Obtained

questionnaires will be for the faculty member's own

information and use.

3. MEM SALARY BMIWASE PRCGRAM

The College shall have the right, at its sole discretion, to grant

salary increases awarded on the basis of merit. The exercise of such

discretion and the granting or failure to grant such salary increases

shall not be subject to grievance or arbitration.

The committee that recommends base-salary merit inareases shall

consist of two tenured faculty members from each School plus the

Provost, for a total of seven members. Of the School representatives,

one is elected by faculty on a college-wide basis and one is elected by

the faculty within that School. The committee will make written

recommendations to the President regarding the granting of merit

increases. If the President considers action other than that

recommended by the committee, the President shall meet with the

committee before arriving at a final decision.

The current membership of the Merit Committee will continue to

serve in 1988-89. Elections will be held in fall 1989 to replace the

three college-wide representatives. These new members will serve for

1989-91. In fall 1990 three new School representatives will be elected

for two year terms, 1990-92.

The total monies allocated for merit b.7.1ary increases in an

academic year shall not exceed one-half of one percent (0.5%) of the

total of the base salaries of faculty members, and shall not exceed a

maxima of three (3.0%) percent of base salary for an individual merit

increase. All faculty will be eligible for merit awards. The number of

awards available to non-tenured faculty will not exceed the number

derived from the ratio of non-tenured to tenured faculty.
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Candidates for nerit increases (ar their adVocates) shall as a

minim= submit to the Merit Committee, their Chair, and Dean, copies c

their latest annual report on their professional activities, copies on

summary rep( ts of student questionnaires, and copies of Reports of

Classroom Cbservation for the academic year in which application for

merit is made. Faculty should formally arrange for observation dUring

the fall or spring semester (deadline May 1) of at least two& their

classes by at least two faculty colleagues. The observers shall be

mutually agreedble to the faculty member, the Chair of the Department,

and the School Dean. Prior to the classroom observation the instructor

shall provide the observer(s) with a course syllabus and evlain to the

observer(s) the instructional goals and methods of accomplishing them

for the class that is to be observed. Within one ;seek after the visit,

the observer(s) shall meet with the instructor to discuss observations

andl conclusions. The Provost will provide Report of Classroom

Observation forms for use during the observation process. Other

evidence of meritorious achievement beyond tie minimum stated above

should be put forth by the candidate (or advocate) for consideration by

the committee.

Librarians may, in lieu of student questionnaires and class

observation reports, submit to the Director, Provost, and Merit

Committee a copy of their Professional Data file, a completed

performance instrument, and other evidence of exceptional professional

activity or service to the institution. Such activity or service may

include but is not limited to those activities listed for Librarians in

Article IX, Section K. The performance evaluation instrument now in use

will continue to be used.

o



_DATE CANDIDAri

Conveys 3 copies
of dossier to
Chairperson

0,
CP
ri

15

Sept.

111

1

Oct.

Nov.

15

Nov.

15

Dec.

Receives recom-
mendation of
Chairperson

PROMOTION: PROCEDURES AND DEADLINES

CHAIRPERSON

Receives docu-
ments from
candidate

SPC

Notifies cand.
of Chair recom.
Sends recom. &
dossiers to SPC
cc of recm to
Dean.CQC,& Provost

Receives recom-
mendation of
SPC

Receives Dean's
recommendation

Receives CQC
recommendation

1

Feb.

Receives decis-
ion of Provost

Receives cc of
recommendation

DEA& _Raw

Receives doc.
and reicommenda-
tion of Chair

Notifies Cand.
Sends recm & 2
doss. to CQC; 1

doss. to Dean &
cc of recm. to
Dean, Provost&Chair

Reives cc of
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Receives 1 doss
and cc of recm

Receives cc of
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Notifies cand.
Sends recm and 1
doss. to Provost;
cc of recm to
CQC, SPC, & Chair

Receives 2
dossiers and
recm of SPC

Receives cc of
Dean's recm.

Receives cc of
recommendation

4.11.

Receives Dean's
recommendation
& dossier

Receives cc of
recommendation

Receives cc of
decision

Receives cc of
recommendation

Notifies cand.
Sends recm to
Provost; cc to
Dean, Chair, &
SPC

Receives CQC
recommendation
and dossier

I/ 2

Receives cc of
decision

Receives cc of
decision

Receives cc of
decision

Notifies cand.
of decision; cc
to Dean, CQC,
SPC, & Chair



DATE CANDIDATE CHAIRPERSON SPC DEAN _COC PROVOST__

1

Oct.

Conveys 3 copies

i of dossier to
Chairperson

Receives docu-
ments from
candidate

15

Oct.

Receives Recm
of Chair

Notifies cand. Receives

of Chair recm. dcssiers and

Sends recm & recm of Chair

dossiers to SPC .

& cc of recm to
Dean,eQC& Provost

Receives cc of
recommendation

Receives cc of
recommendation

Receives 2
dossiers and
recm of SPC

Receives cc of
recommendation

Receives cc of
recommendation

15

Nov

Receives recm
of SPC

Receives cc of Notifiees Cand.

recommendation Sends'recm & 2
doss. to CQC; 1
doss. to Dean; c4
of recm to Dean,

; Provost & /hair

Receives 1 doss.
and,cc of rem

15

.

Dec.

Receives Dean's
recommendation

Receives cc of Receives cc of

recommendation recommendation

Notifies cand.
Sends recm & I

dossier to
Provost; cc of
recm to CQC, SPC0
& Chair

Receives cc of

Dean's recm.

Receives Dean's
recm & Dossier

15

Feb.

Receives,CQC
recommendation

Receives cc of Receives cc of

recommendation recommendation

Receives cc of

recommendation

.

Notifies cand.
Sends recm to
Provost; cc tc
Dean, Chair, &

SPC

Receives CQC
recm & dossier

----t.

Notifies cand.
of decision.
cc to Dean, COC,
SPC, & Chair

1 1 d

15

Mar .

Receives
decision of
Provost

Receives cc of Receives cc of

decision decision

Receives cc of
decision

Receives cc of

decision

lofts*.
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